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Supporting social equality and
integration between Latin America
and the European Union.

Members of the Sapuvet-Peru group raising awareness on Veterinary Public Health
among rural communities in Peru. © Grupo Sapuvet-Per

Front cover: Spreading the word about the UNICA project in a secondary school in Colombia.
© Beatriz Elena Restrepo
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ALFA Il is a cooperation programme between the European Union (EU) and Latin America 1

(LA) that promotes higher education (HE) as a means of social and economic
development and struggle against social inequality.

In order to achieve sustainable social change all

Building ALFA IIl projects seek to:

th e futu S } Improve the quality of higher education and
g its relevance to the needs of society, creating links
on education Y g

between higher education institutions (HEIs)
and the job market.

} Foster enduring access to HEIs for the most vulnerable
sectors of society.

} Modernize, reform and harmonize higher education
systems in Latin America.

Symposium on Interculturality and Higher Education at the Universidad de Loyola, La Paz, Bolivia.
© Universidad de Loyola.
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Participating countries

The participating countries
are the 27 Member States

of the European Union and the
18 countries of Latin America
and the Caribbean.

Austria, Belgium, Bulgaria,
Cyprus, Czech Republic,
Denmark, Slovakia, Slovenia,
Spain, Estonia, Finland, France,
Germany, Greece, Hungary,
Ireland, Italy, Latvia, Lithuania,
Luxembourg, Malta,
Netherlands, Poland, Portugal,
United Kingdom, Romania and
Sweden. Argentina, Bolivia,
Brazil, Chile, Colombia, Costa
Rica, Cuba, Ecuador, El Salvador,
Guatemala, Honduras, Mexico,
Nicaragua, Panama, Paraguay,
Peru, Uruguay and Venezuela.




Since 1994 ALFA has defended the role played by higher education institutions (HEIs) in the 3 | History of ALFA Il

struggle against social inequality.

From the outset the programme has contributed to training HEIs in Latin
America (LA) and fostering academic cooperation between LA and the
European Union (EU), leading to the formation of longstanding links.

ALFA Il strengthens the links between countries in LA by creating v ¥ v v v mo exchangé
opportunities for medium- and long-term collaboration both inside and ALFA prOjeCtS pro hich not only ,
outside academia. The ontinents: urope to

‘ petween € qtin Americd b
ALFA has also mobilised forces among governments and private enterprise enriche® lia tive Secretjfév
as part of its efforts to promote higher education as a means of enhancing .A‘Va_fé\)eg\i%m' video Gr/
social cohesionand more equitable development. Association of Univers! .

Spreading the word about the UNICA project among rural communities in the Andes
(Department of Antioquia, Colombia). © Omar Ramirez Quintero.
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The impact of ALFA Ill and its projects goes beyond higher 5 ,
education to include a broad swathe of Latin American Impact categories

society.

There are 7 impact categories:

Access to Higher Education
Creation/Modernization of University Courses
Knowledge Transfer

Millennium Goals

Alliances/Cooperation
Creation/Strengthening of Networks

Spreading Awareness

O00®O0O0

Information about the 51 projects is available at www.alfa3programme.eu

B eyo n d h | g h e r— e d U C a t| O n . CID project meeting in the municipality of Cerrozbl-ac:sat‘llaa:aa:\(l:fzgz
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RIAIPE 3: providing an alternative for rural inhabitants

Access to higher education remains limited, especially for vulnerable sectors. Many young
people are excluded from the university system due to lack of educational resources or
infrastructure.

The RIAIPE 3 project supports the structural transformation of higher education institutions
(HEIs) in Latin America. One of the most important advances made by the project is the
strengthening of distance learning programmes to compensate for the lack of infrastructure,
especiallyinrural areas.

For example, the RIAIPE 3 team at the Universidad Nacional Autonéma de Honduras (UNAH)
contributed to the modernization of the distance learning system in Honduras by setting up
University Telecentres. These centres support the learning process of students who live far
from the physical university campus. In order to take quality educational services to remote
areas of the country, the UNAH has created three University Telecentres, the most recent of
which is located in the town of Gracias in the department of Lempira, where there is a large
indigenous Lenca population.

University Telecentre in Gracias, Lempira, Western University Regional Centre

of the Universidad Nacional Autonéma de Honduras (UNAH).
© Office for Innovation in Education, UNAH.



7 | ALFA I1I: Beyond
higher education

Creation/Modernization of University Courses
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CapWEM and the creation of a Masters programme in Water and Environmental
Management

Management of water resources is one of the most important issues of the 21st century.
Addressing the shortage of wastewater treatment plants is a priority in Latin America (LA),
since 86% of wastewater reaches rivers without any prior treatment.

To improve the relevance of higher education to the water sector, the CapWEM project brings
together researchers from 8 universities in LA and the European Union (EU) in order to
modernize the curricula of the higher education institutions (HEIs) involved. CapWEM trains
professionals to provide drinking water in rural and urban communities.

Thanks to this project, over 200 students from LA are following the Masters programme in
Water and Environmental Management, learning about water supply, sanitation and sewage
treatment. Additionally, the project carries out awareness raising activities on environmental
conservation at an institutional and community level. Examples include the “Urban flooding”
eventin El Salvador and the “Impact of agriculture on water resources” seminar in Brazil, which
were attended by over 60 students and professionals.

The CapWEM seminars in Argentina and Brazil provide the scientific community
with an opportunity to debate water management challenges.
©Ingrid Althoff.



Knowledge Transfer

v

KickStart and the transatlantic network of knowledge exchange

Inrecentyears the interaction between universities, governments, companies and civil society
in Latin America (LA) has increased. However, knowledge transfer initiatives need to be
supported to achieve concrete results.

Inorder to increase exchange of knowledge and technology between regions and continents,
the KickStart project establishes a network of cooperation between higher education
institutions (HEIs) in the European Union (EU) and LA. The activities run by KickStart develop
strategies to train innovative professionals who are able to respond to society’s needs.

For example, KickStart facilitates the training of small business owners in LA through the
“Business innovation” workshop targeted at entrepreneurs in Bolivia, Peru and Colombia. It
aimsto deliver practical tools to participants to promote innovation in their business. With this
kind of actions, KickStart consolidates a platform of innovation and exchange among HEls in
the participating countries.
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First I.S.LLA.E. (Innovation Support in Latin America and Europe) conference
organized by the KickStart project in Glasgow, Scotland.
©Mark Anderson/ KickStart
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Equality: promoting gender equality and the independence of women

Women’s participation in technology-related fields remains low. Very jfew

women work in leadership roles such as in the vice-chancellor’s office.
‘ ‘ There are also gaps in the labour market from the perspective of wages and

occupational segregation”.

Ana Rosa Rufz, Science coordinator of Equality and head of the gender equality office at the

Instituto Tecnoldgico de Costa Rica.
S ———

The Equality project strengthens the quality, relevance and accessibility of higher education
institutions (HEIs) in Latin America (LA) and especially seeks to promote female leadership,
thereby contributing to the third MDG. To achieve its goal, the project organizes workshops and
conferences in 18 countries in LA, contributing towards the increased visibility and participation \
of women in academia. For example, the workshops aimed at the empowerment or creation of i
gender equality offices in participating HEIs in Ecuador and Argentina have trained 100 women
who will then become “trainers of trainers” in their respective countries. The goal is to reach the o ) ) o }
S ) . ) o Equality kick-off meeting at the Instituto Tecnolégico de Costa Rica (ITCR).

participation of 120 European and Latin American universities and broaden the network of I :

. . o o ) © Office of communications and marketing, ITCR.
training and activities related to gender equality in higher education."The events received
widespread coverage in the national press and enabled the authorities to learn more about the

project and display their interest in supporting actions targeted at promoting women'’s equality ",
concludes Marisela Bonilla, coordinator of the Equality project.




Alliances/Cooperation

v

The PILA Network promotes alliances among intellectual property managers in
Latin America

Higher education institutions (HEls) in Latin America (LA) promote academic research and the
transfer of its results to the private and public sectors. However, the lack of qualified personnel often
sets limits on this trend, as does the deficit of adequate public policies in the area of intellectual
property (IP) rights.

The PILA Network is a system of universities and other participating organizations including the
World Intellectual Property Organization, the European Patent Office and Red Universia, which
promote international cooperation between universities and companies. The Network encourages
the use of interactive tools for knowledge exchange processes (e-learning, expert network and
exchange forum). During its implementation, the Network organized on-line courses and training
workshops in 18 countries in LA. The PILA Network also promotes partnership and cooperation at a
nationaland international level through round tables and conferences.

Seven years ago one of PILA Network's partners, the Universidad de Chile, had an average of 0.7
patents protected per year. Today, the university achieves 10 patents per year. The goal is to reach
50 per year at each Chilean HEI. The PILA Network project ended in November 2011, however a
permanent outcome is the PILA Latin American Network, which started with 22 members and now
has 52.Thisis an example of sustainability and commitment to strengthen IP in LA.
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Working session at a PILA Network project

workshop to promote mutual assistance in consolidating
intellectual property management-related issues.

© Sari Scheinberg




Creation/Strengthening of Networks
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Alfa PUENTES: collaboration between universities in Latin America (LA) and their
counterpartsin the European Union (EU)

The AIfA PUENTES project facilitates spaces for joint learning among higher education institutions
(HEIs) in LA and the EU. The success of Alfa PUENTES lies in its participants: these are not HEIs but
rather pre-existing collective regional and national bodies (such as the Central American University
Superior Council). The project trains them and evaluates their role as intermediaries between
member universities and governments. Likewise, Alfa PUENTES builds on existing processes of sub-
regional convergence in LA taking place in the Andean Community, Mercosur and Central
America/Mexico, playing an unprecedented role in the processes of regional integration currently
underway.

Alfa PUENTES consolidates a vast international network, bringing together 15 national and regional
associations of universities in LA and 5 in the EU, which together represent 150 HEIs on both
continents. Each member university of this coalition contributes to the creation of a common higher
education (HE) area. The participating universities directly benefit from mutual learning from other
members. For example, inter-regional studies are produced in LA on how different universities deal
with teaching methodologies, research, mobility and internationalization, quality control and
governance/management, thereby producing an analysis of major trends in HE in LA.

11 | ALFA III: Beyond
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LA needs more spaces for exchange,
collaboration and joint organization among
universities at a continental level.”

Francisco Alarcén, coordinator of the Alfa PUENTES project
inthe Central America region.

Symposium on

“Interculturality and higher education”

at the Universidad de Loyola, La Paz, Bolivia.
© Universidad de Loyola
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Spreading Awareness
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ALFAIll projectsleave alegacy

Together withits mission of promoting cooperation between the EU and LA and strengthening
higher education, ALFA Il contributes to the production and circulation of knowledge at a
national and international level. Many of the ALFA Il projects produce one or more printed
and/or digital publications to ensure the validation of their outcomes as scientific resources.

For example, after three years of work, the INCA project (Promotion of Internationalisation in
Central America) resulted in the publication “Management of International Relations Offices in
the Central America Region”. With over 2,000 copies, the guide is a key tool in the development
of Central American universities' plans to internationalize. The publication offers good
practices for international relations offices, providing information about how to train the staff
in charge of international relations in the use of information and communication technologies
to make their work more effective.

Another example is the USO+| project (University, Society and Innovation. Improving the
Relevance of Engineering Education in Latin America). The project has published 4 books and
over 50 scientific papers compiling its experiences and conclusions. The USO+I publications
ensure that the project’s three years of research can serve to improve the relevance of
engineering education not onlyin the partner universities but throughout LA and the EU.

© INCA project.



A responsible citizenship is based on education. The KID Project
(Knowledge, Inclusion, and Development) invests on the education of all
professionals that are in the process of re-entering the workforce, seeking
training opportunities to enhance their living conditions.

The KID Project implements territorial agreements ("Agreements for Learning
and Knowledge” - ALK) in all the regions where there is a participating university.
These agreements are oriented toward strengthening key sectors of the local
economy.

Through local KID committees, training programmes are defined which benefit
both people in vulnerable working conditions and employers searching for
workers.

Different agents participate in the committees: local public institutions, unions,
worker organizations, organizations that represent civil society, educational
institutions (schools), NGOs that help women in socially disadvantaged
situations, and private companies.

OO000BO

KID Paraguay, coordinated by the National University of Asuncion, has
chosen Carapegua city and its footwear industry to carry out the Project
activities.

Carapegua is a city with around 33,000 inhabitants, located about 100
km away from Asuncion, and it has a rather unsophisticated footwear
industry. The KID committee has the participation of the Shoemaker
Association in Carapegua and other public and private agents that get
together to make decisions around training and employment.

“One of the problems in the footwear industry has always been the lack
of a qualified workforce in regard to sales and production,” says Rosana
Marcoré, from the National University of Asuncion. “That is why our first
action was to find an expert in marketing o train the sales force. The
workshop was open to anyone that had an interest in attending,” says
Rosana.{The second workshop we offered was about patching. The aim
was to train the participants in the fundamentals of the shoe-making
process.” The KID Carapegua committee trains people that have been
traditionally excluded from training opportunities giving them access to
a decent employment. Among the beneficiaries is Diana Valdez, a 23-
year-old woman, who decided to participate in the KID classes aiming to
improve her current working conditions. Her long-term goal is to gain
expertise in a profession and to have her own small company. For the
beneficiaries, such as Diana, who have always considered it impossible
to gain access to higher education, this opportunity to study has also
been essential forimproving their self-esteem.

11n shoe-making, patching is the process used to sew together the trimmed leather
pieces, or any other materials, that are part of the shoe.
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We work with people who hardly have g chance to
enter university. They have never seen university
Studies as a possible option for them in order to geta

Job. This project is helping all of Paraguay,”

Anibal Viveros, President of the Shoe Association in
Carapegus, Paraguay, and a member of the KID
Carapegud committee,
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Impacts of the Clavemat project:
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1 6 Social cohesion
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© Clavemat project.

} 270 school teachers participated in the virtual

} 21 workshops have been carried out with } The tutoring programmes developed have
class #cmat12, and 63 of them did so through 758 teachers from Chile, Colombia, Cuba, benefitted 383 students.
the Cuba platform. This was the first step and Ecuador.
towards the construction of a virtual

community, which is part of Clavemat's mission.
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Impacts of the Sapuvetnet Il project:
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1 8 Together for
One Health!

Public and veterinary heath manual

Facts

’ SAPUVET-PERU has set an example at the international level and received the prize
awarded by the Pan American Health Organization and the Global Alliance for Rabies
Control. They received this recognition on World Rabies Day of Latin America and the
Caribbean.
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An answer to the challenges
of climate change
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1In the 2012 World Risk Report 2012 (compiled by the United Nations University and the
Institute for Environment and Human Security -UNUEHS), Guatemala ranks 4th in the
chart of global disaster risk hotspots.

Impact of the CELA Project: 1
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Technological Transfer Center

Facts

>

The CELA Project has
established six Technological
Transfer Centers in Europe and
Latin America. They are crucial
to foster the sharing of
knowledge about climate
change.

There are more than 300
participants in the project
(professors, experts, and
researchers), coming from

universities, industries and NGOs.

>

420

Four technological application
pilot projects contribute to the
fight against the consequences
of climate change in Peru,
Bolivia, Nicaragua, and
Guatemala.

>

An answer to the challenges
of climate change

The Climate Technological Transfer
Center earned an award from the
UNEP (United Nations Environment
Programme) because of the essential
role it plays in the process of adapting
to and alleviating climate change.
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A boost to MSMEs -
through universities

Impact of the Red Eureca Project:

@ 1 The partnering institutions are the Central American Federation of Chambers of Tourism, the Regional Center for the Promotion of
MSMEs, and the Central American University Superior Council.
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Facts

> The programme represented an experience > More than ten emerging economic sectors
in international cooperation for 45 university bengfltted from t.he training ar.1d participation in
professors who designed the graduate the implementation of the project. Some
programme. examples of these emerging sectors are:

renewable energy production, agricultural
} This MSMEs management graduate tourism, aquiculture, timber industry in
: - ; Nicaragua, mining in Panama, natural rubber
(pcrograr;me I\_llvasdcarrle(élosutl |n§|x EORRENE extractgion and fisgfming in Costa Rica, and
osta Rica, Honduras, alvador, : R

Nicaragua, Panama, and Guatemala). transformation of raw material into finished

products such as furniture, shoes, jewelry, etc.
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Augmented reality
to help society

pelieve that AR

‘ ‘ technologies may be put to the service of
people in their everyday lives: They can
help us mé nal needs and face
the challen. pment."

In ALFA Gaviota we

Fernando Garcia Amen, @ member
of the ALFA Gaviota team in Uruguay-

Impa
pact of the ALFA Gaviota Project:
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help society

Robotics in the classroom

Facts
12 universities from The project involves 80 There are 12 laboratories, } 12 new AR applications at } Six special workshops
Europe and Latin European and Latin- one in each of the the service of society have been offered in
America participate in American researchers. participating universities. presented in workshops. conferences and
this project. seminars open to the

general public.
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Higher education
for rural youth

Impact of the UNICA Project:

®




Facts

} Six universities cooperated in the project.

>

12 secondary schools have been trained in
the programme.

>

26 Higher education
for rural youth

Source: www.universidadenelcampo.com/

430 rural students from Colombia,
Nicaragua, México, and Bolivia have taken
the courses offered in this programme.

>

A higher education farming programme has
been created that is specifically oriented to
rural students. Training is conducted through
17 modules (examples of classes: Biology,
Business, Production and Management, etc.).
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