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Executive summary
In 2020, the COVID-19 pandemic put on hold the world’s tourism sector. Tourism businesses and venues 
suspended their operations, partially or in full, and for a very prolonged period in some cases. As borders 
closed, the biggest economic crisis since 1950 began. The link is clear: tourism is a key economic driver and 
source of employment, accounting for more than 20 percent of the gross domestic product (GDP) of some of 
the world’s strongest economies (United Nations, 2020).
 
In 2020, a 73 percent drop in international arrivals and a 64 percent reduction in international tourism revenue 
were recorded. Some 62 million people lost their jobs in the tourism sector (United Nations World Tourism 
Organization [UNWTO], 2021).

To save the tourism sector, all actors must participate and form partnerships to accelerate the shift to a tourism 
that is sustainable, socially responsible, and supportive of communities. To face the future with greater certainty, 
the sector needs new and innovative tourism models, which begin with the community, and which are inclusive 
and equitable, respectful of the environment and of people.
 
The European Union-Latin America and the Caribbean (EU-LAC) Foundation and the United Nations Development 
Programme (UNDP) have therefore agreed to focus on tourism as a sector severely affected by the pandemic. 
This will include jointly organizing a series of events to foster dialogue and coordinate biregional perspectives 
on policies and initiatives in the European Union (EU), Latin America and the Caribbean for the sustainable 
recovery of this sector. This document is a product of one of those initiatives (a joint project of the UNDP 
Bureau for Latin America and the Caribbean and the EU-LAC Foundation) to promote dialogue, cooperation, 
contribution and the exchange of good practices, programmes, and policies to help countries develop skills and 
institutional capacities that will help them achieve the goals of the 2030 Agenda for Sustainable Development 
and build more sustainable, inclusive, and resilient tourism.
 
It is very important to note that this document is based on a biregional approach between the EU and Latin 
America and the Caribbean. Compared to other tourism-related tools previously presented by other entities, the 
innovative approach used here adds value to this initiative.

The following is an executive summary of this report.

Aim of the initiative
To promote the biregional exchange between the EU and Latin America and the Caribbean regions of 
perspectives, knowledge, practices, instruments, and effective policies to tackle the effects of the COVID-19 
pandemic in the tourism sector. The aim of this exchange is to enable governments to develop tourism policies 
for a resilient tourism sector, by strengthening the capacities of all parties involved, thus building a tourism 
sector that is good for society—economically, culturally, and environmentally sustainable and inclusive—and 
contributing to the implementation of the Paris Agreement and the 2030 Agenda. 

Process methodology 
The following tools and sources were used to prepare this report:

The five sessions 
conducted by the EU-LAC 

Foundation and UNDP.

Interviews with experts to 
learn about opinions, ideas 
and tools and to be able to 

detail good practices.

Consultations to 
supplement the 

information obtained from 
the events.

Secondary sources of 
similar existing documents.
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Main conclusions
This initiative arrived at the following conclusions on the development of resilient policies for sustainable tourism 
in the biregion of Europe and Latin America and the Caribbean. 
__________________________________________________________________________________________________________________________________________________________________________

Digital and inclusive innovations for sustainable tourism

Short-term actions

Action 1. Conduct effective data analysis aimed at developing sustainable tourism. 

requires, among many things, the adoption and analysis of big data and open data, which can show, in real time, 
travelers’ needs and tourism trends. This allows the impact of strategies and initiatives to be measured, not only 
economic performance and quantity but also effects on nature, health, cultural identity, and the local community. 
This analysis will enable regions to:

 » interpret real data and have much greater agility in decision-making 
 » micro-segment and understand patterns of movement, consumption, and preferences, to improve visitor 

satisfaction and with a positive impact for the destination 
 » create, develop, and update destinations, products, and experiences to increase sustainability and social 

responsibility
 » generate marketing strategies with the social pillar at their center.

Action 2. Back digital investments in the tourism sector.

Digitalization is a fundamental part of the process of innovation, modernization, and model change in the tourism 
sector. New technologies are already revolutionizing this sector and will continue to do so. It is important to 
digitalize the sector as soon as possible, including as many of the stakeholders in the value chain as possible, 
encouraging them to:

 » create smart and sustainable destinations
 » invest in new technologies to enhance experiences, combining in-person and virtual modes, for example, 

using augmented reality to enhance a real experience
 » adopt technology to operate and manage businesses, to make them more efficient and productive
 » create a ‘marketplace’ for itinerary planning, reservations, lodging, gastronomy, experiences, in-the-

community activities, etc., all through electronic systems, making processes faster and more efficient
 » develop programmes to monitor, direct, move and manage tourist flows 
 » promote and design new disruptive digital campaigns that value sustainability and social awareness, using 

these as a sales and visitor-loyalty tool. 

Action 3. Invest in tourism pre-experiences.

Digitalization and the accelerated virtual world that now exists have given rise to new forms of experience. Both 
destinations and businesses can begin to create and market digital tourism products and experiences, to spark 
interest or intensify existing desire for the physical experience at the destination. 

Action 4. Promote inclusion and accessibility in the tourism sector. 

As stated in Sustainable Development Goal (SDG) 11 on sustainable cities and communities, the aim is to ensure 
universal access for people to destinations and their tourism experiences through the implementation of 
systems, technology, processes, and actions that ensure inclusion. These include, in particular:

 » the provision of tourist equipment suitable for people with physical, mental, visual, and hearing disabilities
 » the development of destinations, products and experiences that seek the inclusion of all groups
 » the presence at destinations of trained and qualified personnel to assist people with any type of disability.
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Action 5. Emphasize inclusive community development through sustainable tourism. 

In the new tourism models, tourism must be sustainable to develop. Thus, communities must be included 
in tourism development, with residents benefiting from the sector and enjoying the services and attractions 
provided by this activity. The regions should support this type of development by:

 » considering local communities as the primary actor in any tourism project in their locality
 » creating destinations, products and experiences based on meeting the needs of local communities first, 

and then offering them to tourists
 » investing in and encouraging the creation of tourism products and experiences that seek to work with and 

empower local communities
 » seeking gender equity and inclusion in sustainable and resilient tourism development and participation. 

Long-term actions 

Action 6. Develop investment policies for the digitalization of tourism micro, small and medium-sized enter-
prises (MSMEs). 

It has often been said that the businesses that have suffered the most from this global crisis have been 
tourism MSMEs. According to experts, resilience in tourism can only be achieved through the stability of these 
enterprises. Investing in the digitalization and professionalization of tourism MSMEs in the regions studied will 
enable businesses to be sustainable and resilient in times of uncertainty in the sector.

Action 7. Adopt innovative technologies to achieve sustainability. 

The tourism sector must take advantage of technology’s transformative capacity to consolidate more sustainable 
and inclusive growth models, as described in the SDGs. It must encourage the adoption of environmentally 
sustainable management tools and of tools to prevent and manage the negative impacts that tourism generates 
(on heritage, natural spaces, infrastructure, communities, etc.). It is necessary to choose innovative technologies 
that can help all the actors involved move towards sustainability.
__________________________________________________________________________________________________________________________________________________________________________

Health resilience for sustainable tourism and opportunities for the future

Short-term actions

Action 8. Make the tourism sector a priority when destinations and regions are affected by emergencies. 

Even the strongest economies have felt the impact of the health crisis and, previously, the global financial 
crisis on the tourism sector. Regions should therefore cooperate to ensure that the tourism sector is included 
appropriately in prevention and recovery plans, since it is one of the main economic activities of countries within 
the EU, of Latin America and, of course, of the Caribbean, where 75 percent of the population depend on it to 
make a living.

Action 9. Restore consumer confidence through health and safety protocols. 

In the wake of the health crisis, health and hygiene will be key considerations for travelers choosing destinations 
and activities. It is therefore imperative that the regions work on giving destinations a good image and ensuring 
that travelers are protected through protocols and health policies. Thus, joint efforts must be made to:

 » build resilient and sustainable health systems
 » implement health protocols (adopting a flexible, less exacting culture)
 » invest in training tourism personnel in health safety protocols and measures
 » invest in biosafety equipment
 » implement health seals that guarantee health safety
 » create advertising based on consumer safety and health protection
 » develop and consolidate an image of safe destinations
 » develop contingency plans for possible future events.
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Long-term actions

Action 10. Develop policies, plans or strategies for protection and health care in tourism. 

Governments should develop policies, plans or strategies to provide protection and health care for people in 
local communities, with the aim of improving the quality of life of residents.

Action 11. Ensure that tourism participates and invests in the health sector. 

The EU and Latin America and the Caribbean must invest in the training, development, and recruitment of 
sufficient health professionals to ensure the well-being of the local community and travelers.

Action 12. Implement ‘destination management’ to create links between tourists and residents. 

Tourism helps support local jobs and increases the diversity, vitality, and prosperity of communities. It is therefore 
important to implement destination management, which is the sustainable management of all aspects of a 
destination that contribute to a visitor’s experience, including perspectives, needs and expectations.
__________________________________________________________________________________________________________________________________________________________________________

Financial resilience and sustainability for entrepreneurs in the tourism 
sector

Short-term actions

Action 13. Offer support, programmes and/or financing to subsidize tourism businesses’ operations. 

Given the current situation, support, programmes and/or financing must be generated to allow businesses to 
face the pandemic without having to eliminate jobs and/or shut down operations, which would have a direct 
negative effect on levels of tourism.

Action 14. Create synergies and strengthen partnerships to jointly address the pandemic. 

Coordination mechanisms across governments, national and local authorities, sectors, stakeholders, and 
external partners should be strengthened to develop a tourism approach with improved crisis management 
structures.

Long-term actions

Action 15. Innovate and create local, national, regional, and global financial ecosystems in tourism. 

The creation of innovative ecosystems in the tourism sector will make it possible to achieve and maintain 
sustainable and resilient economic development. However, this will depend on the diversity of and linkages 
among stakeholders (government, civil society, private sector, universities, and entrepreneurs, among others).

Action 16. Establish a resilience strategy and a sustainable operating model for the Europe and Latin America 
and the Caribbean regions. 

Strategies related to resiliency planning and the operating model include:

 » promoting domestic and regional sustainable tourism (take advantage of the current trend of engaging in 
rural and local tourism)

 » improving the competitiveness of MSMEs throughout the value chain
 » creating formal employment in the sector
 » investing in education and skills to promote satisfying jobs and enable alternative sources of income
 » investing in climate-resilient tourism, carbon neutrality and inclusive infrastructure
 » improving crisis management strategies to better respond to future shocks.

__________________________________________________________________________________________________________________________________________________________________________
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Nature-based solutions and investments for sustainable tourism

Short-term actions

Action 17. Reorient development projects while preserving natural capital. 

Considering new global needs, new strategies are required so that resources are preserved or used in a 
sustainable manner. The EU and Latin America and the Caribbean regions must therefore combine efforts to 
make tourism more sustainable and resilient by:

 » developing regional, national, state, and local sustainable tourism plans that are aligned with the vision of 
the 2030 Agenda and the SDGs

 » developing funding programmes for the creation and/or updating of sustainable products and experiences, 
which place the community at the center

 » collaborating at a regional level to achieve an integrated vision that is aligned with the 2030 Agenda and 
fosters partnerships and cooperation among all actors.

Action 18. Create partnerships between the EU and Latin America and the Caribbean to generate resilient 
and sustainable tourism. 

Partnerships can be achieved if there is global cooperation in agreements and programmes that ensure resilient 
and sustainable tourism. Programmes to stimulate tourism recovery could focus on rebuilding tourism destinations 
to be more sustainable, which would involve reconstruction, innovation, and collaboration. Destinations must be 
designed for the residents, with the aim of improving their quality of life and integrating them into the activity.

Action 19. Plan for resilient tourism ecosystems in tourism development policies to be prepared for possible 
crises. 

A resilient tourism ecosystem must be able to anticipate and prevent crises, assimilating impacts and changes 
based on an efficient established response process. For this, it will be necessary to:

 » integrate environmental sustainability into tourism so that it continues to generate benefits while also 
regenerating the resources used turn tourism into an engine of well-being and a powerful tool for improving 
local and regional development

 » create training tools through activities that promote environmental education.

Action 20. Promote investment in natural capital to end/minimize the impact on climate change. 

The Paris Summit recognized the important role of natural ecosystems in climate change mitigation and 
adaptation (UNWTO, 2015). Promoting investment in natural capital protection systems is of great importance in 
the context of climate change, as it contributes to building both ecological and social resilience or adaptation.

Action 21. Create sustainable climate change policies that include the active participation of communities. 

In addition to following the existing sustainable policies and developing new ones, the regions must ensure that 
communities and all tourism sector stakeholders play an active role in tackling climate change. This is essential 
if tourism is to align in an integral and holistic manner with this mission. 

Long-term actions

Action 22. Strengthen and enhance each part of the tourism value chain. 

The main objective should be to generate tourism based on the innovative construction of destinations, taking 
a local, sustainable, and comprehensive approach that considers all stakeholders and that values and connects 
each part of the value chain and those involved.
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Action 23. Diversify the ecological and sustainable tourism offer. 

Ecological and sustainable tourism helps diversify and de seasonalize the tourism offers and generates 
employment in rural and protected areas. This should improve the quality of life of the residents who make a 
living from this activity. Programmes, strategies, and regulations that encourage this diversification should be 
put in place.

Action 24. Develop a next steps policy to meet the 2030 Agenda and chart a course to the 2050 Agenda. 

It is necessary to review plans, act and consider what comes after the 2030 Agenda, asking:
 » What are the current and future needs of the different generations?
 » What new challenges exist?
 » What are the objectives? Why have these been chosen?
 » What kind of partnerships and collaborations are required to achieve the new objectives? 
 » How far along are we? Where do we start?

__________________________________________________________________________________________________________________________________________________________________________

Employment resilience and social protection for sustainable tourism

Short-term actions

Action 25. Develop policies, programmes, and legislation to ensure workers’ rights. 

As previously mentioned, tourism is one of the sectors that generates the most jobs. However, many of these 
jobs are informal and do not give employees stability or security. Efforts must therefore be made to develop 
policies, programmes and/or legislation to regulate and formalize tourism jobs, with wages that can sustain a 
decent quality of life and guarantee workers’ social protection.

Action 26. Empower women and young people in the tourism sector through professional growth, gender 
equity and equal pay. 

In the current situation, all tourism sector stakeholders need to commit to giving women a leading role and 
opportunities to young people. Gender equity and equal opportunities should be basic principles of modern 
development models.

Action 27. Invest in the professionalization of human capital. 

Investing in human capital is a strategic and indispensable factor for the success of destinations. At this 
unprecedented time, it is more important than ever to strengthen training and professionalization efforts. Among 
other actions, it is necessary to:

 » promote capacity-building and innovation
 » train personnel in health safety and biosafety
 » encourage staff to participate and cooperate in tourism quality and sustainability certifications
 » make the values of the community the main attraction and experience of the destination.
 »

Action 28. Support communities through fair trade. 

The tourism sector has the privilege of being able to support communities by buying the goods and services 
they offer, as well as by encouraging tourists buy from the communities. To support communities in this way, 
businesses can:

 » buy raw materials (food and non-food) from local suppliers
 » develop commercial partnerships with local suppliers (selling products, services, and tourist experiences)
 » promote and sell artisan workshop experiences that allow travelers to appreciate the value of handmade 

goods
 » prioritize local and community products. 
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Long-term actions

Action 29. Take an approach to increase sustainability between Europe and Latin America and the Caribbean, 
with policies that are not economic, but social. 

Forming interregional alliances to generate sustainable and social tourism and creating policies that put the 
community at the center of the activity will undoubtedly improve the quality of life of the residents and their 
degree of integration and active participation in the activity. This will support their livelihoods and help them 
enjoy where they live, thus achieving the necessary sustainability and resilience.

Action 30. Develop plans and programmes that motivate businesses to create decent jobs and that support 
entrepreneurship, creativity, and innovation. 

This action proposes that tourism businesses create safe spaces and healthy work environments for employees, 
as well as providing decent jobs that offer social protection. These plans and programmes should also help 
people gain access to knowledge and financing for entrepreneurship. 

Action 31. Develop policies for inclusive, accessible, sustainable, and resilient tourism. 

As the pandemic has impacted tourism supply and demand, it is important to develop, adapt or reprogramme 
policies to address immediate priorities and the implications of the pandemic by:

 » examining structural changes in the value chain and adapting them in an integrally sustainable manner
 » developing a vision of a sustainable tourism with the community and the people at its center
 » democratizing and implementing digitalization in the tourism sector
 » ensuring infrastructures provide universal access
 » adapting communication, marketing, and promotion to focus on the sustainability of the destination as the 

main attraction.
_____________________________________________________________________________________ _____________________________________________________________________________________ 

Implications for development

The tourism sector is gradually recovering, in part thanks to the resilience of entrepreneurs, government support 
to the sector and the work and advice of experts. These groups are working together to find alternatives, 
strategies and, above all, new models that can bring innovation, modernity, and ultimately real sustainability 
to the sector. One of these efforts is the work carried out jointly by the EU-LAC Foundation and UNDP, which 
during the second half of 2021 held five events to share ideas, solutions, tools, and good practices, to propose 
concrete actions and create collaborative partnerships between regions.

These five events are summarized in the next section.
__________________________________________________________________________________________________________________________________________________________________________

I. Digital and inclusive innovations for sustainable tourism, United Nations General Assembly, 
28 September 2021

The digitalization of the tourism sector is an urgent priority.It will enable the sector to adapt to the digital era 
and use digital tools for the inclusion of all people. Digitalization is also a tool for making tourism more resilient 
and sustainable, allowing destinations to modernize, innovate and help generate more responsible travellers 
who participate positively in the host communities. Moreover, it is necessary to move from a competitive model 
to a collaborative one, in which regions, destinations and businesses work together to share solutions, tools, 
technology, good practices and vital improvements in management to achieve more sustainable and resilient 
tourism, offering more well-designed and valued experiences.
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__________________________________________________________________________________________________________________________________________________________________________

II. Health resilience for sustainable tourism and opportunities for the future. 
Event partner: Dominican Republic, 15 October 2021

Health safety must be intrinsic to the tourism sector. The new models that value health safety will endure. 
Tourism has always needed to ensure safety, but it is now clear that health safety is a key component of that, and 
that health will always be a relevant issue for any activity. The regions must therefore adapt to these changes 
and focus on tourism that provides protection and safety, including in terms of health, for the host communities 
and travelers. Moreover, this is a key moment for establishments to reach out to communities and seek more 
inclusive, sustainable, and socially responsible models.
__________________________________________________________________________________________________________________________________________________________________________

III. Financial resilience and sustainability for tourism entrepreneurs. 
Event partner: Jamaica, 26 October 2021

A return to pre-pandemic ‘normality’ is impossible. Instead, it will be necessary to adapt and seek to achieve 
financial resilience in tourism. This is one of the main challenges as the number of MSMEs in the tourism sector 
is very high. These MSMEs were among the groups most affected by the pandemic. The EU and Latin America 
and the Caribbean regions must therefore support each other, innovate, and create local, national, regional, and 
global ecosystems to achieve financially resilient tourism, which provides support to businesses and helps them 
strengthen their financial position. 
__________________________________________________________________________________________________________________________________________________________________________

IV. Nature-based solutions and investments for sustainable tourism. 
Event partner: Belize, 18 November 2021

For some areas of Latin America and the Caribbean, tourism is a crucial sector, as it is the main source of 
investment and foreign exchange. Tourism in this region is highly dependent on its natural capital, which is 
being affected by different pressures, generating a significant degree of vulnerability for the sector and the 
communities that depend on it. These pressures include climate change and unsustainable environmental 
management practices. More green and blue investments are therefore needed to protect the natural capital, 
in addition to climate change resilience policies that are compatible with the ecosystems on which tourism 
depends and that promote environmental education and the participation of communities in general. These 
actions are important to generate tourism resilience but also present an alternative model of sustainable tourism 
that is already being put into practice, demonstrating its impact and good economic sense.
__________________________________________________________________________________________________________________________________________________________________________

V. Employment resilience and social protection for sustainable tourism. 
Event partner: Greece, 3 December 2021

Access to social protection should be a universal right for all employees in the tourism sector. This sector is 
among those that generate the fewest formal jobs. It is therefore essential for the tourism industry to ensure 
universal social protection, sustainable fiscal protection, and the development of more equitable societies. 
Public policies should be constructed with the involvement of all stakeholders in the sector and should include 
awareness-raising and professional training for all those involved in the activity, to make tourism an accessible 
and inclusive activity.

In addition to these events, 18 experts were contacted, and seven interviews were conducted and recorded. 
In these interviews many of the points previously discussed were confirmed and, of course, ideas, tools and 
solutions were added or developed.

The following are some of the key interventions discussed:

 » Tourism is a trigger and catalyst for changes in technology and in different forms of tourism in Latin America. 
These changes will be continuous and increasingly pronounced, from the experience itself and throughout 
the value chain. 
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 » Health, environment, and social development policies cannot be siloed; the greater the linkages between 
them, the more resilient the destinations will be.

 » Strategic tourism development plans should be amended, giving a primary role to the people, host 
communities and inhabitants of tourist destinations. A better understanding of expense and human value 
must be generated. 

 » Financial resilience depends on the awareness and collaboration of all stakeholders.
 » There can be no sustainable tourism destinations without local communities and/or inhabitants living in 

sustainable communities. The community comes first, and then the visitors. The best tourism management 
thinks of the local community and the destination before the tourist.

 » The only way to change the current tourism model is to imagine a new one, focused on people, their 
needs, their culture, their nature, and their strengths. This will lead to increased differentiation between 
destinations, less overcrowding, more respect, less damage, and more enjoyment of destinations, as they 
become more sustainable and resilient.

Main findings and good practices 

After analyzing the events, interviewing experts, consulting secondary sources, and identifying good practices, 
some main findings and good practices were highlighted. These have served to determine relevant actions and 
inputs for the development of public and private policies to achieve resilient and sustainable tourism.

All the data presented here are fully detailed in the corresponding section of this document. These diagrams 
are presented as a summary:

MAIN FINDINGS AND GOOD PRACTICES IN DIGITALIZATION

European Capitals of 
Smart Tourism initiative, 
EU.

smart-tourism-capital.ec.europa.
eu/best-practices_es

The Málaga Council has 
launched an interactive 
augmented reality 
mobile application, 
Spain. 

www.fundacionorange.es/
wp-content/uploads/2016/05/
eE_La_transformacion_digi-
tal_del_sector_turistico.pdf

[in Spanish].

Caribbean Digital 
Transformation Project 
(Digital Caribbean), 
World Bank.

documents1.worldbank.org/cu-
rated/en/848701593136915061/
pdf/Dominica-Grenada-St-Lu-
cia-St-Vincent-and-the-Grenadi-
nes-and-the-Organization-of-Eas-
tern-Caribbean-States-Carib-
bean-Digital-Transformation-Pro-
ject-Digital-Caribbean.pdf

ILUNION Hotels’ 
accessible digitalization 
project, Al alcance de tu 
mano [At your fingertips], 
Madrid. 

www.ilunion.com/es/ilunion-ho-
tels-implanta-el-proyecto-de-di-
gitalizacion-accesible-al-alcan-
ce-de-tu-mano 

[in Spanish].

Cloud computing 
implementation, Mexico. 

www.forbes.com.mx/nego-
cios-sectur-digitalizara-132-pue-
blos-magicos-mano-google

[in Spanish].

This is a platform 
to share innovative 
tourism projects, 
ideas and initiatives 
related to accessibility, 
digitalization, 
sustainability, cultural 
heritage, and creativity.

The Government of 
Málaga created a system 
enabling visitors and 
residents to access 
information on the 
closest places of interest 
for tourists.

This is a project to 
bring about a digital 
transformation in the 
Caribbean through a 
business adaptation 
programme.

It seeks to use 
digitalization to ensure 
the health safety of 
customers and workers 
through contactless 
payments. In addition, 
the instructions and 
systems are accessible 
to people with 
disabilities.

Mexico implemented 
cloud computing, aimed 
at streamlining services 
and optimizing the 
organization of tourism 
management processes.

Source: Prepared by the authors, 2022
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https://documents1.worldbank.org/curated/en/848701593136915061/pdf/Dominica-Grenada-St-Lucia-St-Vincent-and-the-Grenadines-and-the-Organization-of-Eastern-Caribbean-States-Caribbean-Digital-Transformation-Project-Digital-Caribbean.pdf
http://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
http://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
http://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
http://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
https://www.forbes.com.mx/negocios-sectur-digitalizara-132-pueblos-magicos-mano-google/
https://www.forbes.com.mx/negocios-sectur-digitalizara-132-pueblos-magicos-mano-google/
https://www.forbes.com.mx/negocios-sectur-digitalizara-132-pueblos-magicos-mano-google/
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MAIN FINDINGS AND GOOD PRACTICES IN HEALTH RESILIENCE

The European 
Commission has 
implemented marketing 
campaigns that 
encourage safe travel 
around the countries in 
the region.

www.hosteltur.com/comuni-
dad/004928_union-europea-es-
trategia-para-viajar-en-2022.html 

Public Policy to 
Tackle COVID-19: 
Recommendations 
for Latin America and 
the Caribbean, Inter-
American Development 
Bank (IDB).

https://publications.iadb.org/
en/public-policy-to-tackle-co-
vid-19-recommendations-for--la-
tin-america-and-the-caribbean. 

The Regional Tourism 
and Health/Traveler’s 
Health Program, 
CARPHA.

carpha.org/THP/Background

CovidClean™ by 
Safehotels – City 
Express Hotels, Mexico.

www.cityexpress.com/camp/
safe-hotel-clean 

[in Spanish].

National guidelines for 
the reopening of the 
tourism sector, Mexico.  

coronavirus.gob.mx/wp-content/
uploads/2020/08/Lineamiento_
Nal_Turismo_31Jul2020.pdf

[in Spanish].

This campaign has 
focused on health 
protocols to promote 
the safe image of the 
destinations. 

It focuses on the public 
policy challenges of 
managing the health and 
economic crisis in the 
tourism sector for Latin 
American and Caribbean 
countries.

This programme is being 
implemented by the 
Caribbean Public Health 
Agency (CARPHA) and 
has built capacity and 
equipped countries 
with regional tools that 
support preparedness 
and response to public 
health threats such as 
COVID-19.

In Mexico, the City 
Express hotel chain 
developed a series 
of health protocols 
that earned them 
the CovidClean™ 
international certification 
from the Safehotels 
organization.

The document outlines 
a plan with strategies for 
the Mexican Government 
and the Ministry of 
Tourism to define health 
safety protocols for the 
reopening of tourism 
and the prevention of 
COVID-19.

Source: Prepared by the authors, 2022

MAIN FINDINGS AND GOOD PRACTICES IN FINANCIAL RESILIENCE

WeCare Programme, 
Jamaica.

jis.gov.jm/videos/wecare-pro-
gramme-update

France Relance 
[Relaunch France], 
France.

www.gouvernement.fr/les-priori-
tes/france-relance

[in French].

Ebook “Iniciativas 
Orientadas a la 
Resiliencia Turística” 
[‘Tourism Resilience-
Oriented Initiatives’ 
Ebook], Thinktur.

www.thinktur.org/media/
Ebook_2021_Soluciones-
orientadas-a-la-resiliencia-
turistica-1.pdf

[in Spanish].

Treasury COVID-19 
support for micro 
and small tourism 
enterprises, Portugal.

business.turismodeportugal.
pt/pt/Investir/Financiamento/
Programas_incentivos/Paginas/
linha-apoio-tesouraria-microem-
presas-turismo-covid-19.aspx

[in Portuguese]

Empoderamiento 
al emprendimiento 
[Empowering 
Entrepreneurship 
Initiative], México.

www.gob.mx/sectur/prensa/
lanzan-la-iniciativa-empodera-
miento-al-emprendimiento#:~:-
text=%2D%20La%20iniciativa%20
de%20%E2%80%9CEmpodera-
miento%20al,Covid%2D19%20
para%20el%20turismo

[in Spanish].

This programme 
supports businesses and 
provides capital flow 
when their revenues are 
reduced.

This is the French 
Government’s plan to 
invest €100 billion over 
two years to revive the 
economy and promote 
employment in ecology, 
competitiveness, and 
cohesion.

This document highlights 
initiatives and projects 
that Thinktur, the 
technological tourism 
group, has worked on 
following the severe 
crisis caused by 
COVID-19, with the aim 
of reviving the tourism 
industry.

Portugal implemented 
a programme (with 
resources from the 
Ministry of Tourism) 
that finances tourism 
businesses so they can 
avoid laying off staff.

The Empowering 
Entrepreneurship 
Initiative, funded 
by the German 
Government, invites 
young, sustainable and 
innovative Mexican 
tourism businesses to 
apply for the COVID-19 
support programme for 
tourism.

Source: Prepared by the authors, 2022

https://www.hosteltur.com/comunidad/004928_union-europea-estrategia-para-viajar-en-2022.html
https://www.hosteltur.com/comunidad/004928_union-europea-estrategia-para-viajar-en-2022.html
https://www.hosteltur.com/comunidad/004928_union-europea-estrategia-para-viajar-en-2022.html
https://publications.iadb.org/en/public-policy-to-tackle-covid-19-recommendations-for--latin-america-and-the-caribbean
https://publications.iadb.org/en/public-policy-to-tackle-covid-19-recommendations-for--latin-america-and-the-caribbean
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https://coronavirus.gob.mx/wp-content/uploads/2020/08/Lineamiento_Nal_Turismo_31Jul2020.pdf
https://coronavirus.gob.mx/wp-content/uploads/2020/08/Lineamiento_Nal_Turismo_31Jul2020.pdf
https://coronavirus.gob.mx/wp-content/uploads/2020/08/Lineamiento_Nal_Turismo_31Jul2020.pdf
https://www.gouvernement.fr/les-priorites/france-relance
https://www.gouvernement.fr/les-priorites/france-relance
https://www.gouvernement.fr/les-priorites/france-relance
https://www.gouvernement.fr/les-priorites/france-relance
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
https://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
https://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
https://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
https://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
https://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
http://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento#:~:text=%2D%20La%20iniciativa%20de%20%E2%80%9CEmpoderamiento%20al,Covid%2D19%20para%20el%20turismo
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MAIN FINDINGS AND GOOD PRACTICES IN SUSTAINABLE TOURISM DEVELOPMENT AND NATURE 
PROTECTION

The United Nations 
Environment Programme 
(UNEP) Regional 
Seas Programme, the 
Caribbean and Pacific.

www.unep.org/explore-topics/
oceans-seas/what-we-do/regio-
nal-seas-programmes. 

Créase [Create] 
programme, Government 
of Argentina.

www.argentina.gob.ar/nor-
mativa/nacional/resoluci%-
C3%B3n-709-2021-355980/texto

[in Spanish].

European Green Deal: 
key to a climate-neutral 
and sustainable EU, 
European Union.

www.europarl.europa.
eu/news/en/headlines/
society/20200618STO81513/
green-deal-key-to-a-climate-
neutral-and-sustainable-eu

Cayuga Collection and 
Mountain Lodges of 
Peru, Peru.

www.cayugacollection.com
www.mountainlodgesofperu.com

México Renace 
Sostenible [Mexico’s 
Sustainable Rebirth] 
Strategy, Mexico.

sistemas.sectur.gob.mx/
dgots/01-estrategia-mexico-rena-
ce-sostenible.pdf

[in Spanish].

This initiative seeks to 
rescue and enhance 
the natural resources of 
the seas of the Greater 
Caribbean, Southeast 
Pacific and Northeast 
Pacific regions.

The initiative offers 
non-repayable 
funding to gender and 
biodiversity projects to 
develop innovations 
and solutions, applying 
relevant selection 
criteria.

It aims to build a greener, 
more inclusive, digital, 
and sustainable Europe 
and help strengthen 
resilience to future crises 
such as the climate 
crisis.

These are clear case 
studies of hotels that 
involve communities in 
tourism development 
(engaging with the 
community and 
arranging tourism for 
them and by them). 

The strategy has 
achieved successful 
results in terms of 
sustainability and 
innovation at the 
national, regional and 
local levels.

Source: Prepared by the authors, 2022 

MAIN FINDINGS AND GOOD PRACTICES IN EMPLOYMENT RESILIENCE

Formal Employment 
Support Programme 
(PAEF), Colombia.

paef.ugpp.gov.co/ver20

The European instrument 
for temporary Support to 
mitigate Unemployment 
Risks in an Emergency 
(SURE), European Union.

ec.europa.eu/info/business-eco-
nomy-euro/economic-and-fis-
cal-policy-coordination/
financial-assistance-eu/fun-
ding-mechanisms-and-facilities/
sure_es

UNWTO Tourism Online 
Academy, UNWTO.

www.unwto-tourismacademy.
ie.edu

Empowering 
Entrepreneurship 
Initiative: COVID-19 Relief 
Programme for Tourism, 
Mexico.

www.tuicarefoundation.com/en/
programmes/corona-relief-fund/
covid-19-relief-program-
me-for-tourism

Digital Academy for 
tourism staff training, 
Portugal.

academiadigital.turismodepor-
tugal.pt

[in Portuguese].

This programme focuses 
on providing more 
support for micro and 
small employers whose 
incomes continue to 
be affected by the 
crisis resulting from the 
COVID-19 pandemic.

This instrument seeks 
to mobilize financial 
resources to tackle the 
negative economic and 
social consequences of 
COVID-19.

The purpose of this 
UNWTO platform is 
to train tourism sector 
staff whose jobs have 
been paused during the 
pandemic. The platform 
offers many courses and 
is accessible to all. It 
currently has more than 
15,000 members.

In partnership with 
the TUI travel group, 
this initiative aims 
to empower tourism 
businesses to maintain 
jobs, innovate to revive 
international tourism 
and collaborate with 
key stakeholders in the 
sector.

El gobierno de Portugal 
abrió su Academia 
Digital para capacitar 
al personal turístico en 
temas que van desde la 
operación de un hotel; 
hasta temas gerenciales, 
contables, fiscales, y de 
desarrollo sostenible.

Source: Prepared by the authors, 2022

http://www.unep.org/explore-topics/oceans-seas/what-we-do/regional-seas-programmes
http://www.unep.org/explore-topics/oceans-seas/what-we-do/regional-seas-programmes
http://www.unep.org/explore-topics/oceans-seas/what-we-do/regional-seas-programmes
http://www.argentina.gob.ar/normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto
http://www.argentina.gob.ar/normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto
http://www.argentina.gob.ar/normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto
https://www.europarl.europa.eu/news/en/headlines/society/20200618STO81513/green-deal-key-to-a-climate-neutral-and-sustainable-eu
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https://www.europarl.europa.eu/news/en/headlines/society/20200618STO81513/green-deal-key-to-a-climate-neutral-and-sustainable-eu
https://www.europarl.europa.eu/news/en/headlines/society/20200618STO81513/green-deal-key-to-a-climate-neutral-and-sustainable-eu
https://www.europarl.europa.eu/news/en/headlines/society/20200618STO81513/green-deal-key-to-a-climate-neutral-and-sustainable-eu
http://www.cayugacollection.com
http://www.mountainlodgesofperu.com
http://sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-sostenible.pdf
http://sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-sostenible.pdf
http://sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-sostenible.pdf
http://paef.ugpp.gov.co/ver20
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Implications for the development of resilient policies for sustainable 
tourism in Europe, Latin America and the Caribbean

Using the information obtained in earlier stages, a series of temporary actions were developed that the countries 
of Europe, Latin America and the Caribbean can transform into policies. Some of these actions are intended 
to work for all regions, thus creating an environment of collaboration and exchange and achieving effective 
implementation, with the clear objective of jointly building more sustainable and resilient tourism.

The following are 31 actions organized by event type and timeframe:1

DIGITALIZATION HEALTH RESILIENCE

SHORT TERM

Action 1. Conduct effective data analysis aimed at developing 
sustainable tourism.

Action 2. Back digital investments in the tourism sector.

Action 3. Invest in tourism pre-experiences.

Action 4. Promote inclusion and accessibility in the tourism 
sector.

Action 5. Emphasize inclusive community development through 
sustainable tourism.

Action 8. Make the tourism sector a priority when destinations 
and regions are affected by emergencies. 

Action 9. Restore consumer confidence through health and 
safety protocols.

LONG TERM

Action 6. Develop investment policies for the digitalization of 
tourism micro, small and medium-sized enterprises (MSMEs). 

Action 7. Adopt innovative technologies to achieve 
sustainability.

Action 10. Develop policies, plans or strategies for protection 
and health care in tourism.

Action 11. Ensure that tourism participates and invests in the 
health sector.

Action 12. Implement ‘destination management’ to create links 
between tourists and residents.

FINANCIAL RESILIENCE DSUSTAINABLE TOURISM DEVELOPMENT AND NATURE PROTECTION

SHORT TERM

Action 13. Offer support, programmes and/or financing to 
subsidize tourism businesses’ operations.

Action 14. Create synergies and strengthen partnerships to 
jointly address the pandemic.

Action 17. Reorient development projects while preserving 
natural capital.

Action 18. Create partnerships between the EU and Latin 
America and the Caribbean to generate resilient and 
sustainable tourism.

Action 19. Plan for resilient tourism ecosystems in tourism 
development policies to be prepared for possible crises.

Action 20. Promote investment in natural capital to end/
minimize the impact on climate change.

Action 21. Create sustainable climate change policies that 
include the active participation of communities. 

LONG TERM

Action 15. Innovate and create local, national, regional, and 
global financial ecosystems in tourism.
 
Action 16. Establish a resilience strategy and a sustainable 
operating model for the Europe and Latin America and the 
Caribbean regions.

Action 22. Strengthen and enhance each part of the tourism 
value chain.

Action 23. Diversify the ecological and sustainable tourism 
offer.

Action 24. Develop a next steps policy to meet the 2030 
Agenda and chart a course to the 2050 Agenda.

1 For more detail on each of the actions outlined in this executive summary, please refer to section 5, which starts on page 46.
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EMPLOYMENT RESILIENCE

CORTO PLAZO

Action 25. Develop policies, programmes and legislation to 
ensure workers’ rights.

Action 26. Empower women and young people in the tourism 
sector through professional growth, gender equity and equal 
pay.

Action 27. Invest in the professionalization of human capital.

Action 28. Support communities through fair trade. 

LARGO PLAZO

Action 29. Take an approach to increase sustainability between 
Europe and Latin America and the Caribbean, with policies that 
are not economic, but social.

Action 30. Develop plans and programmes that motivate 
businesses to create decent jobs and that support 
entrepreneurship, creativity, and innovation.

Action 31. Develop policies for inclusive, accessible, sustainable, 
and resilient tourism. 
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1. General context 

The EU-LAC Foundation is mandated to promote dialogue between decision makers, civil society, and 
representatives on priority issues for the countries of the EU, Latin America and the Caribbean. The Foundation 
has therefore promoted, since the beginning of the COVID-19 pandemic, various spaces for the analysis of 
national, regional, and multilateral approaches used to tackle the effects of the pandemic and bring to light 
policies and good practices. It has also sought to promote bi-regional cooperation instruments related to 
recovery from the pandemic that promote the economic, social, and environmental dimensions of sustainable 
development.

Concurrently, the UNDP offices for Latin American and the Caribbean, in line with their mission to help countries 
develop policies, skills and institutional capacities to achieve the goals of the 2030 Agenda, have developed a 
database that is continuously updated with the policy responses of each government. They have also produced 
multiple documents, reports and events focused on providing support and sharing solutions to mitigate the 
impact of the pandemic in the region.

The EU-LAC Foundation and UNDP are aware of the imperative need to identify feasible and effective measures, 
instruments, and practices to address the effects of the pandemic—which has often exacerbated pre-existing 
structural weaknesses in societies—and conscious of the fact that these must be resilience-oriented and 
transformative in the different dimensions of sustainable development. They have therefore agreed to focus on 
tourism as a sector severely affected by the pandemic and to jointly organize a cycle of events to foster dialogue 
and generate bi-regional perspectives on policies and initiatives implemented in the EU and Latin America and 
the Caribbean for the sustainable recovery of this sector. It is important to remember that this work has a bi-
regional analytical approach. This new approach, which makes this document unique and adds value, allows for 
cooperation and the use, exchange, and replication of good practices between regions.

The pandemic has shown that it is essential to build partnerships between the two major regions of Europe 
and Latin America and the Caribbean, as the tourism sector can only recover through their coordination 
and cooperation. Recovery will require a socio-economic approach, involving private sector and civil society 
governance, to ensure the sector reopens in a consensus-based, efficient, responsible, and safe manner, with 
integrated and agile structures that make tourism a political priority, support adaptations in the tourism supply 
and value chains, and encourage the development of new and essential skills among employees.

General impacts of the COVID-19 pandemic

While the COVID-19 pandemic has affected all economic and social sectors around the world, the tourism sec-
tor has been particularly impacted due to its intrinsic dependence on people’s mobility. Government-imposed 
restrictions to control the virus severely limited this mobility, with borders remaining closed to non-essential 
travel in many countries for several months in 2020 and 2021. This caused a 73 percent drop in international 
tourist arrivals in 2020 and a 64 percent reduction in international tourism revenue in real terms (local curren-
cy, constant prices).2

Around 62 million people employed in the travel and tourism sector worldwide lost their jobs in 2020.3 According 
to UNWTO (2021), 2020 was the worst year on record for international tourism since 1950, ending the 10-year 
period of sustained growth that followed the 2009 financial crisis.4

According to UNWTO (2021), an estimated 45 percent of hotel and restaurant industry workers lost their jobs 
during the second quarter of 2020. Recovery efforts need to take a gender perspective to address the following 
crucial issues that affect women working in this industry. First, the limited access to social benefits due to the 

2 UNWTO. UNWTO World Tourism Barometer and Statistical Annex (2021) Vol. 19, Issue 1. Available at https://www.eunwto.org/doi/abs/10.18111/
wtobarometereng.2021.19.1. 

3 World Travel & Tourism Council (WTTC). Travel & Tourism Economic Impact 2021: Global Economic Impact & Trends 2021 (London, 2021). Available at https://wttc.
org/Portals/0/Documents/Reports/2021/Global%20Economic%20Impact%20and%20Trends%202021.pdf.

4 UNWTO. UNWTO World Tourism Barometer May 2020: Special Focus on the Impact of COVID-19 (2020). Available at https://www.e-unwto.org/doi/
epdf/10.18111/9789284421954

https://www.eunwto.org/doi/abs/10.18111/
https://wttc.org/Portals/0/Documents/Reports/2021/Global%20Economic%20Impact%20and%20Trends%202021.pdf
https://wttc.org/Portals/0/Documents/Reports/2021/Global%20Economic%20Impact%20and%20Trends%202021.pdf
https://www.e-unwto.org/doi/epdf/10.18111/9789284421954
https://www.e-unwto.org/doi/epdf/10.18111/9789284421954


19Towards a Sustainable Tourism Policy in Europe, Latin America and the Caribbean

lack of formal employment contracts; second, the limited access to long-term contracts due to the industry’s 
seasonal dynamics; third, below-minimum wages paid, especially in MSMEs linked to this sector; and fourth, the 
burden of care responsibilities borne by women, which makes it difficult for them to offer the availability required 
by the industry.

The crisis caused by the pandemic has had historic repercussions in different dimensions, affecting the global 
economy and disrupting specific sectors and related livelihoods, with unprecedented consequences for national 
incomes and the quality of life of millions of people. The result has been a contraction in growth, reversing the 
gains in poverty reduction and human development achieved over the past two decades.

In addition, according to UNWTO statistical data (UNWTO, 2021):

 » International tourist arrivals fell by 72.7 percent in 2020 compared with the previous year, with a total of 
398 million tourists compared with 1,459 million in 2019. 

 » The sector’s contribution to global GDP fell by 49.1 percent in 2020.
 » By the close of 2021, according to the latest UNWTO data, international tourist arrivals could be 70–75 

percent below 2019 levels.
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2. Objectives
General objective

To promote the bi-regional exchange between the EU and Latin America and the Caribbean regions of 
perspectives, knowledge, practices, instruments, and effective policies to tackle the effects of the pandemic in 
the tourism sector. The aim of this exchange is to enable governments to develop tourism policies for a resilient 
tourism sector, by strengthening the capacities of all parties involved, thus building a tourism sector that is good 
for society—economically, culturally, and environmentally sustainable and inclusive—and contributing to the 
implementation of the Paris Agreement and the 2030 Agenda.

Specific objectives

 » To compile the main reflections of the experts and participants in the events led by the EU-LAC Foundation 
and UNDP.

 » To identify the solutions, tools and good practices that are being implemented in each of the thematic 
areas, segmented by the public and private sectors.

 » To investigate other proposed solutions, tools and good practices applicable to the EU and Latin America 
and the Caribbean regions.

 » To interview international experts in sustainable tourism to supplement and enrich the data obtained.
 » To draw up a list of temporary actions that includes the key lessons learned and proposals made. 
 » To facilitate the creation, implementation and dissemination of policies for sustainable and resilient tourism 

in the European and Latin American and Caribbean biregion.
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3. Methodology
To achieve the stated objectives, the report draws mainly on the following four sources of information.

1. The five sessions conducted by the EU-LAC Foundation and UNDP during the second half of 2021:

I) Digital and inclusive innovations for sustainable tourism, United Nations General Assembly, 28 
September 2021

II) Health resilience for sustainable tourism and opportunities for the future, Dominican Republic, 15 
October 2021

III) Financial resilience and sustainability for tourism entrepreneurs, Jamaica, 26 October 2021

IV) Nature-based solutions and investments for sustainable tourism, Belize, 18 November 2021

V) Employment resilience and social protection for sustainable tourism, Greece, 3 December 2021

Specialists from the Europe and Latin America and the Caribbean regions were invited to participate in these 
events, to provide different opinions, solutions, tools, good practices, and ideas relating to the five event topics. 
These experts were key to the preparation of this document.

The events were recorded and subsequently studied to extract the main conclusions.

2. Online consultation and search. 

The internet was used as the main working tool to enrich the examples, good practices and solutions that were 
identified from the five events. In addition, researchers looked for new cases that could give more clues about 
how to achieve a more resilient, sustainable, supportive, and socially responsible tourism sector.

3. Interviews with experts. 

To obtain even more relevant information, experts who could give opinions and ideas and even share good 
practices were interviewed, thus obtaining more solutions to the main problems brought about by the pandemic 
and ideas for creating a tourism sector that is not only more resilient, but truly sustainable.   Seventeen experts 
were contacted; given the time restrictions (January and February to carry out the work) and the busy schedules 
of all those contacted, seven were able to take part. Their interviews were recorded and analyzed, with the most 
relevant conclusions, ideas and solutions extracted.

4. Secondary sources. 

It was essential to be able to analyze other similar documents that could help put into context all the important 
information obtained from the three previous sources. Official documents from UNWTO, the World Bank and IDB 
were used, as well as documents from the governments and ministries of the regions concerned, and even from 
private companies, hotel chains and the media, which also contained relevant information.
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4. Overview of the events
Event 1. 
Digital and inclusive innovations for sustainable tourism

The event was held on 28 September 2021. Different ideas were discussed, and reflections and comments put 
forward on the situation in the region, the challenges and trends, as well as the different instruments, tools and 
good practices in digital and inclusive innovations for sustainable tourism.

Participants:

Luis Felipe López-Calva, Regional Director for Latin America and the Caribbean, UNDP
Leire Pajín, President, EU-LAC Foundation
The Honourable Clarice Modeste-Curwen, Minister of Tourism and Civil Aviation, Climate Resilience and 
the Environment, Grenada
Natalia Bayona, Director of Innovation, Education, and Investments, UNWTO
Kirsti Ala-Mutka, Policy Officer, European Commission
Robin Russell, First Vice President of the Jamaica Hotel and Tourist Association

The main points discussed were:

 » Access to technology and the digitalization of MSMEs in the tourism sector: the goal is to achieve this 
without affecting people’s mobility and personal interactions, both of which are very important in the 
tourism sector.

 » The digitalization of the tourism sector, which is an urgent priority.

 » The resilience of the tourism sector, which has been demonstrated by the pandemic. Nonetheless, new 
solutions must be sought to increase resilience, the success of which depends on the collaboration of all 
stakeholders in the sector.

 » The present opportunity to transform tourism into a sustainable and social sector, reinforcing the value 
chain and strengthening regional cooperation.

 » MSMEs in the Caribbean, which account for between 70 and 90 percent of businesses in the tourism 
sector.
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 » Partnership, as the key to recovery. The greater the partnerships and collaboration, the greater the benefits 
for the sector. It is essential that these partnerships involve leading tourism organizations in the region, 
which do not always have the necessary financial and human resources, for example, the Caribbean 
Tourism Organization.

 » Innovation and digitalization, which are key to achieving inclusive and sustainable good practices in 
tourism. The pandemic has accelerated digitalization by 10 years; hybrid and virtual experiences are here 
to stay.

 » Investment in tourism: this grew by US$22 billion in the last 10 years, although 80 percent of this investment 
was in developed countries (the United States of America, China, Germany, Spain, India and France), which 
demonstrates the continuing unequal levels of investment in the sector.

 » New technologies: augmented reality, virtual reality, health technology and mobility technology are already 
in place, and other new technologies are coming that will change the way in which people travel and 
experience the world.

 » Key challenges, focusing on online education (especially for women and youth).

 » The need to strengthen new tourism initiatives using new collaboration models such as technological tools 
that are more accessible to small entrepreneurs and offer access to new markets.

 » The tourism value chain, which is not necessarily inclusive or sustainable, but which is key to deciding where 
investment will go. Currently, 50 percent goes to ‘lifestyle’, mobility, transportation, and accommodation.

 
 » The need to cooperate and work together to develop regulations and technological openness that can 

help various destinations with sustainable tourism.

 » The 2030 Agenda: what comes next and the need to accelerate the digital transformation. Regions must 
also work together to meet the SDGs.

 » Digital transformation, which significantly helps all small and medium-sized enterprises by giving them 
access to markets where they can showcase their tourism experiences and products. Marketing channels 
that were previously out of reach are now available to those companies. Continual training for MSMEs in 
digital transformation is therefore essential.

 » Influencers and social media, which will continue to be key actors in marketing and promoting tourism 
products, experiences, and destinations.

 » The need to create and promote new and innovative programmes for economic development, climate 
change adaptation, environmental education, employment resilience and social justice.

 » The need for EU-LAC countries to combine efforts and use their respective strengths to consolidate 
partnerships and become more efficient.

 » The need to adapt tourism to the current health situation.

 » Tourism’s obligation to give importance to gender equality and seek ways to achieve it. Women have been 
disproportionately affected by the pandemic, which has exacerbated pre-existing gender inequality in the 
sector.

 » The need to create sustainable services, products, technologies, and experiences.

 » The need for governments, destination managers, investors, and entrepreneurs to think and act locally.

 » Education and training, which should be the basis for all tourism policy actions.

 » The need for programmes to strengthen regional cooperation.
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 » The need for governments to monitor and adapt policies to eradicate climate change.

 » The need for balance and well-rounded sustainable tourism.

 » Virtual experiences, which are becoming increasingly important and will remain so, allowing the visitor to 
connect with people, cultures, and attractions, among others.

_____________________________________________________________________________________ _____________________________________________________________________________________ 

Solutions, tools, and good practices

Public sector
 
The EU has many programmes with regional impact that use data analysis and are implementing 
digitalization. These include: 

European Capitals of Smart Tourism initiative. This is a platform to share innovative projects, ideas 
and initiatives in the four prize categories (accessibility, digitalization, sustainability, cultural heritage and 
creativity) that help improve the profile of tourism destinations (smart-tourism-capital.ec.europa.eu/cities/
leading-examples-smart-tourism-practices-europe_en).

NextGenerationEU. This European plan seeks to grow the economy and create opportunities and jobs 
by promoting entrepreneurship, innovation, digitalization, and sustainability in the new cultural tourism 
(europa.eu/next-generation-eu/index_en). 

‘The project ERMIS II is making beautiful Cypriot and Greek beaches accessible for everyone’ video. 
This video addresses issues of accessibility and sustainability in relation to beaches. It talks about the 
actions taken on Cypriot and Greek beaches (www.youtube.com/watch?v=VRBHBJo0i14). 

The ALEX Platform: a Jamaican initiative that connects the agriculture and hotel industries. On the 
platform, local farmers meet with the hotels that are direct buyers of their products (rada.gov.jm/content/
blog/alex-agri-linkages-exchange). 

Virtual or digital experiences are driving tourism:

The Málaga Council has launched an interactive augmented-reality mobile application. It was developed 
to promote tourism in the province’s municipalities. Any visitor or resident can access information on the 
places of interest for tourists (monuments, natural sites, town halls, petrol stations, ATMs) closest to their 
location (www.fundacionorange.es/wp-content/uploads/2016/05/eE_La_transformacion_digital_del_
sector_turistico.pdf – in Spanish).

Caribbean Digital Transformation Project (Digital Caribbean) by the World Bank. This project aims 
to bring about a digital transformation in the Caribbean through a business adaptation programme 
(documents1.worldbank.org/curated/en/848701593136915061/pdf/Dominica-Grenada-St-Lucia-St-Vincent-
and-the-Grenadines-and-the-Organization-of-Eastern-Caribbean-States-Caribbean-Digital-Transformation-
Project-Digital-Caribbean.pdf). 

Virtual exhibitions and events:

Feria Expo LATAM 2021 (Latin America virtual tourism fair). This was a virtual meeting focused on Latin 
American businesses and entrepreneurs, providing a place to reflect on new business, network and learn 
about trade opportunities for the region’s economic reactivation (expolatam.net – in Spanish).

The first digital edition of the Tianguis Turístico exhibition. This event had virtual spaces for the promotion 
of specific segments. It also integrated a digital component where transactions of more than $500,000 per 
exhibitor were recorded, giving the event an initial estimated value of $100 million (tianguisturistico.com/
en).

https://smart-tourism-capital.ec.europa.eu/cities/leading-examples-smart-tourism-practices-europe_en
https://smart-tourism-capital.ec.europa.eu/cities/leading-examples-smart-tourism-practices-europe_en
https://europa.eu/next-generation-eu/index_en
https://www.youtube.com/watch?v=VRBHBJo0i14
https://rada.gov.jm/content/blog/alex-agri-linkages-exchange
https://rada.gov.jm/content/blog/alex-agri-linkages-exchange
http://www.fundacionorange.es/wp-content/uploads/2016/05/eE_La_transformacion_digital_del_sector_turistico.pdf
http://www.fundacionorange.es/wp-content/uploads/2016/05/eE_La_transformacion_digital_del_sector_turistico.pdf
https://documents1.worldbank.org/curated/en/848701593136915061/pdf/Dominica-Grenada-St-Lucia-St-Vincent-and-the-Grenadines-and-the-Organization-of-Eastern-Caribbean-States-Caribbean-Digital-Transformation-Project-Digital-Caribbean.pdf
https://documents1.worldbank.org/curated/en/848701593136915061/pdf/Dominica-Grenada-St-Lucia-St-Vincent-and-the-Grenadines-and-the-Organization-of-Eastern-Caribbean-States-Caribbean-Digital-Transformation-Project-Digital-Caribbean.pdf
https://documents1.worldbank.org/curated/en/848701593136915061/pdf/Dominica-Grenada-St-Lucia-St-Vincent-and-the-Grenadines-and-the-Organization-of-Eastern-Caribbean-States-Caribbean-Digital-Transformation-Project-Digital-Caribbean.pdf
https://expolatam.net
https://tianguisturistico.com/en
https://tianguisturistico.com/en
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Sustainable transportation:

Sustainable transportation in Bogotá. Colombia’s National Strategy for Electric and Sustainable Mobility 
aims to ensure that 100 percent of the vehicles acquired for mass transportation systems are electric or 
have zero polluting emissions by 2035. The Minister of Transport, Ángela Orozco, said that the country 
is prepared to meet the energy demand of these vehicles (bogota.gov.co/en/international/bogota-wins-
sustainable-transportation-award-promoting-clean-mobility#:~:text=Bogot%C3%A1%20is%20the%20
winner%20of,need%20to%20decongest%20public%20transport).

The Spanish Sustainable Mobility Strategy. This strategy seeks to ensure that transportation systems 
respond to economic, social, and environmental needs. Among the measures envisaged, special attention 
is given to promoting alternatives to private vehicles and the use of public transport, as well as the use 
of more sustainable fuels (www.miteco.gob.es/es/calidad-y-evaluacion-ambiental/participacion-publica/
estrategia_esp_movilidad.aspx – in Spanish). 

Private sector

Digitalization in the private tourism sector:

Mexico launches the digitalization of independent hotels. A programme was launched to digitalize the 
existing hotels in the Pueblos Mágicos (magical towns). Technology businesses such as Google, Guest, 
Despegar and Rotamundos participated in the programme (www.hosteltur.com/lat/146853_mexico-pone-
en-marcha-la-digitalizacion-de-hoteles-independientes.html – in Spanish).

Digitalization of restaurants. Throughout the pandemic, many restaurants in Mexico have decided to switch 
to mobile payments, QR code menus, remote ordering, online reservations and the use of social media 
to stay in touch with customers (thefoodtech.com/tendencias-de-consumo/7-tendencias-en-restaurantes-
que-impulso-la-pandemia – in Spanish).

ILUNION Hotels’ accessible digitalization project, Al alcance de tu mano [At your fingertips], Madrid. 
This project ensures that clients and workers can maintain a safe distance when at hotel facilities and 
thus avoid the contact risks associated with COVID-19. QR codes, placed throughout the hotel facilities, 
allow digital access to information that has traditionally been available via other media. In addition, the 
system is fully accessible for people with physical, visual or hearing disabilities, allowing all people to obtain 
information in an efficient and autonomous way (www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-
de-digitalizacion-accesible-al-alcance-de-tu-mano – in Spanish).

Future Tourism project of the UNDP Office for Barbados and the Eastern Caribbean. Future Tourism 
seeks to support MSMEs in the region to adapt their businesses to the forced digitalization brought about 
by the pandemic. Through training, technical assistance, mentoring programmes and grants, UNDP is 
supporting almost 400 MSMEs in the region (www.bb.undp.org/content/barbados/en/home/future-tourism.
html – in Spanish).

Virtual or digital experiences are driving tourism:

The Grand Canyon Virtual Reality (VR) Experience, by Immersive Entertainment, downloadable for a 
fee. This allows the user to go on a kayak tour of the Grand Canyon, adapting and controlling the tour 
according to their preferences (www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-7-experiencias-
geniales-de-viajes-en-realidad-virtual – in Spanish).

EVEREST VR. This virtual reality adventure on Mount Everest was developed by Sólfar Studios. Users 
can enjoy five different experiences on Everest (www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-
7-experiencias-geniales-de-viajes-en-realidad-virtual – in Spanish).

https://bogota.gov.co/en/international/bogota-wins-sustainable-transportation-award-promoting-clean-mobility#:~:text=Bogot%C3%A1%20is%20the%20winner%20of,need%20to%20decongest%20public%20transport
https://bogota.gov.co/en/international/bogota-wins-sustainable-transportation-award-promoting-clean-mobility#:~:text=Bogot%C3%A1%20is%20the%20winner%20of,need%20to%20decongest%20public%20transport
https://bogota.gov.co/en/international/bogota-wins-sustainable-transportation-award-promoting-clean-mobility#:~:text=Bogot%C3%A1%20is%20the%20winner%20of,need%20to%20decongest%20public%20transport
https://www.hosteltur.com/lat/146853_mexico-pone-en-marcha-la-digitalizacion-de-hoteles-independientes.html
https://www.hosteltur.com/lat/146853_mexico-pone-en-marcha-la-digitalizacion-de-hoteles-independientes.html
https://www.hosteltur.com/lat/146853_mexico-pone-en-marcha-la-digitalizacion-de-hoteles-independientes.html
https://www.hosteltur.com/lat/146853_mexico-pone-en-marcha-la-digitalizacion-de-hoteles-independientes.html
https://thefoodtech.com/tendencias-de-consumo/7-tendencias-en-restaurantes-que-impulso-la-pandemia
https://thefoodtech.com/tendencias-de-consumo/7-tendencias-en-restaurantes-que-impulso-la-pandemia
https://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
https://www.ilunion.com/es/ilunion-hotels-implanta-el-proyecto-de-digitalizacion-accesible-al-alcance-de-tu-mano
https://www.bb.undp.org/content/barbados/en/home/future-tourism.html
https://www.bb.undp.org/content/barbados/en/home/future-tourism.html
https://www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-7-experiencias-geniales-de-viajes-en-realidad-virtual
https://www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-7-experiencias-geniales-de-viajes-en-realidad-virtual
https://www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-7-experiencias-geniales-de-viajes-en-realidad-virtual
https://www.talent-republic.tv/travel/turismo-virtual/turismo-virtual-7-experiencias-geniales-de-viajes-en-realidad-virtual
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Event 2. 
Health resilience for sustainable tourism and opportunities for the future

The event took place on 15 October 2021. Its main objective was to discuss and provide tools for tourism 
destinations in the EU, Latin America and the Caribbean to achieve resilience in health, improve opportunities 
and people’s quality of life and contribute to sustainable tourism.

Participants:

Katja Afheldt, EU Ambassador to the Dominican Republic
Roberto Álvarez Gil, Chancellor of the Dominican Republic
David Collado, Minister of Tourism, Dominican Republic
Linda Maguire, UNDP Deputy Regional Director for Latin America and the Caribbean
Adrián Bonilla, Executive Director, EU-LAC Foundation
Lisa Indar, Director, Surveillance, Disease Prevention and Control Division, CARPHA
Rafael Blanco Tejera, President of the Dominican Republic’s Association of Hotels and Tourism
Sybil Welsh, Senior Project Specialist, Immediate Office of the Governor, Eastern Caribbean Central Bank
José Carlos Díez, UNDP Associate Expert

During the discussions, it was found that:

 » The Dominican Republic has implemented responsible tourism by diversifying the ecological and 
sustainable tourism offer. Unfortunately, only a very small percentage of tourists engage in these activities.

 » The destinations that are integrating digitalization are ensuring that all businesses remain competitive.

 » Systems that integrate, visualize and distribute public data in tourist destinations (big data), should be 
focused on demand and sustainable development, with the objective of improving public and private 
decision-making and identifying economic, social, environmental and commercial opportunities.

 » It is a key moment for establishments to reach out to communities and seek more inclusive, sustainable 
and socially responsible models. Promoting sustainable and inclusive models (that leave no one behind) 
and improving the quality of life of residents will generate better experiences for the new category of 
responsible travellers.

 » The EU-LAC Foundation proposes rethinking tourism through digitalization.

 » Sustainable smart solutions—in which health is an intrinsic component—should be implemented.
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 » It is necessary to invest in environmental health safety training. It is also suggested that regions invest in 
health safety systems and components.

 » It is very important that destinations implement health seals. They should follow the example of the 
Dominican Republic, where they are promoting destinations that have these health seals and generating 
powerful communication messages about their value.

 » A network should be developed to communicate and exchange good practices in sustainable and resilient 
tourism.

 » The importance and necessity of vaccination plans should not be forgotten.

 » The idea of sustainable tourism has been adopted in the Dominican Republic, as it is considered the 
current main trend in tourism.

 » There is currently a very large market of digital nomads, the needs of which should be assessed to take 
advantage of the situation.

 » Investments should be made in travel technology and technology transfer companies.

 » It is important to democratize tourism, focusing on MSMEs, through technological support.

 » Destination management systems (systems for planning and managing tourist destinations in an integral 
and sustainable manner) should be implemented to create links between tourists and residents.

 » Technology is a means to make economies more efficient and sustainable. Latin America and the Caribbean 
must make an extra effort to use technology in their tourism practices.

 » There is a need to focus on sustainable tourism and climate change.

 » The capitalist effect and how it affects the tourism sector should be studied.

 » It is very important to think about partnerships between the public and private sectors.

 » It is necessary to gain the trust of the people who travel to the destinations.

 » Public policies must be implemented in a comprehensive manner (and must also apply to travellers).

 » It is necessary to take action to avoid the tourism sector collapsing again, to prepare for any eventuality 
and learn from the past.

 » The income of some Caribbean countries, such as the Dominican Republic, has risen. However, it must 
be recognized that some Caribbean destinations sell hotels rather than destinations, which translates into 
poverty in the local community and means that the destination plays little part in the tourism business.

 » It is very important to take action on climate change in the Caribbean seas.

 » The Caribbean is devastated by overtourism, yet at the same time almost all the people who live there 
depend on tourism. This is a matter of great concern and must be taken into account when rethinking 
tourism activity and recovery.

 » Collaboration between regions at all levels, public and private, should be encouraged.
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_____________________________________________________________________________________ _____________________________________________________________________________________ 

Solutions, tools, and good practices 

Public sector

The EU Commission has implemented a marketing campaign that encourages safe travel around the 
countries in the region. This campaign has focused on health protocols to promote the safe image of the 
destinations (www.hosteltur.com/comunidad/004928_union-europea-estrategia-para-viajar-en-2022.html 
– in Spanish).

The Ministry of Tourism of the Dominican Republic developed and formulated health protocols. These 
were evaluated by experts from the public and private tourism sectors (coronavirusrd.gob.do/wp-content/
uploads/2020/06/protocolo-de-turismo-v2.pdf – in Spanish).

Public Policy to Tackle COVID-19: Recommendations for Latin America and the Caribbean, IDB. This 
report focuses on the public policy challenges of managing the health and economic crisis in the first two 
stages of the pandemic:

 » the health emergency and general confinement of the population; and the transition to partial restrictions 
and a gradual restart of economic activity (publications.iadb.org/publications/english/document/Public-
Policy-to-Tackle-Covid-19-Recommendations-for--Latin-America-and-the-Caribbean.pdf). 

The Dominican Republic created an emergency Tourism Office in response to the pandemic. This was 
led by the president and managed by the minister of tourism. The aim was to provide rapid responses to 
the crisis and to combine the efforts of businesses and the government to address the urgent problems of 
the tourism sector in the context of the pandemic. It was very effective, successfully implementing several 
measures that allowed the country to emerge rapidly from the crisis (being one of first countries in the 
region to recover). Moreover, business and the government were able to work together to provide constant 
support to MSMEs. It was also noted that during the pandemic, the Dominican Republic recorded the largest 
investment in the tourism sector in its history, with $575 million invested. International arrival numbers in 
the country are now higher than in the pre-pandemic era (www.mitur.gob.do/noticias/gabinete-de-turismo-
impresiona-a-empresarios – in Spanish).

The Regional Tourism and Health/Traveler’s Health Program. This initiative is being implemented by 
CARPHA, in collaboration with the Caribbean Hotel and Tourism Association and the Caribbean Tourism 
Organization. In accordance with countries’ regional guidelines, it addresses travelers’ health issues in 
accommodation or passenger ship settings and promotes capacity-building in food safety, hospitality 
health safety, environmental standards and policy (having regional and international health and tourism 
partners), with a practical approach and a view to implementation. The programme has built capacity and 
equipped countries with regional tools that support preparedness and response to public health threats 
such as COVID-19 (carpha.org/THP/Background). 

The Dominican Republic formed a marketing board to reassure the local community and travelers of 
the safety of the destination. The government created a private marketing board to develop marketing 
strategies for the destination and portray the country as a safe destination. The goal was to communicate 
the government’s actions to ensure health safety to the community, and the image of a destination that 
protects visitors against COVID-19 to travelers (www.mitur.gob.do – in Spanish). 

Private sector

CovidClean™ by Safehotels – City Express Hotels. In Mexico, the City Express hotel chain developed a 
series of health protocols that earned them the CovidClean™ international certification from the Safehotels 
organization (www.cityexpress.com/camp/safe-hotel-clean).

https://www.hosteltur.com/comunidad/004928_union-europea-estrategia-para-viajar-en-2022.html
https://coronavirusrd.gob.do/wp-content/uploads/2020/06/protocolo-de-turismo-v2.pdf
https://coronavirusrd.gob.do/wp-content/uploads/2020/06/protocolo-de-turismo-v2.pdf
https://publications.iadb.org/publications/english/document/Public-Policy-to-Tackle-Covid-19-Recommendations-for--Latin-America-and-the-Caribbean.pdf
https://publications.iadb.org/publications/english/document/Public-Policy-to-Tackle-Covid-19-Recommendations-for--Latin-America-and-the-Caribbean.pdf
https://www.mitur.gob.do/noticias/gabinete-de-turismo-impresiona-a-empresarios
https://www.mitur.gob.do/noticias/gabinete-de-turismo-impresiona-a-empresarios
https://carpha.org/THP/Background
https://www.mitur.gob.do
https://www.cityexpress.com/camp/safe-hotel-clean
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Event 3. 
Financial resilience and sustainability for tourism entrepreneurs

The event took place on 26 October 2021. It focused on providing solutions, tools, and instruments to achieve 
financial and sustainable resilience, with collaboration between the EU, Latin America and the Caribbean.

Participants:

The Honourable Edmund Barlett, Minister of Tourism, Jamaica
Yves Ferreira, Head of Regional Representation for the Caribbean, European Investment Bank
Leda Peralta, Economic Affairs Officer, International Trade and Industry Unit, Economic Commission for 
Latin America and the Caribbean
Linda Maguire, UNDP Deputy Regional Director for Latin America and the Caribbean
Adrián Bonilla, Executive Director, EU-LAC Foundation
Nicola Madden-Greig, Group Sales and Marketing Director, The Courtleigh Hospitality Group
Professor Lloyd Waller, Professor of Digital Transformation Policy and Governance in the Department of 
Government, University of the West Indies
Melody Haughton, President of the All-Island Craft Traders and Producers Association, Jamaica
Professor Andrew Spencer, Professor of Tourism Development, Deputy Executive Director, Mona School of 
Business and Management, University of the West Indies

At this event, the following information was highlighted:

 » In 2020, 62 million people were left unemployed due to the COVID-19 pandemic (the worst year for 
unemployment on record since 1950).

 » Financial resilience and sustainability will help MSMEs overcome the pandemic. However, recovery is a 
complex learning process that needs to be assimilated.

 » MSMEs are the type of business most affected by problems such as COVID-19.

 » Cultural tourism should be promoted, although many regions do not yet know how to do this.

 » Tourism destinations should move from mass tourism to niche tourism, contributing to local well-being.

 » Policies must be developed for inclusive, sustainable, and resilient tourism, and to promote digitalization 
among businesses.
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 » Over-indebtedness of MSMEs should be prevented and controlled.

 » As there will be no return to pre-pandemic normality, at least not now or in the short term, it is necessary 
to adapt and reinvent tourism.

 » More programmes should be developed to support MSMEs with soft loans, scholarships and/or financing 
at low or zero interest rates, to help them overcome the pandemic and move forward.

 » According to experts, agile and resilient businesses will be able to adapt to all these new changes.

 » It is very important to also be able to invest in businesses’ human capital, which is an undervalued but 
high-impact investment.

 » In Jamaica, repayments, licenses, and fees were reduced to allow MSMEs to continue operating, with 
governments taking more supportive measures than usual.

 » In Jamaica, flexible working groups were created to provide training and share good practices. Booking 
forms were shared so that small and medium-sized enterprises would have more data and be able to 
create more structured policies.

 » Jamaica is investing in a greener and more digital tourism, using innovative and sustainable equipment to 
reduce operating costs.

 » The countries most affected by the pandemic are those whose principal industry is tourism.

 » It is important to join efforts and strengthen partnerships to face the pandemic together. It is therefore 
necessary to move from an era of competitiveness to one of collaboration.

 » Countries must focus on achieving resilience to climate change.

 » It is important to form a partnership with the technology sector and implement advances in digitalization. 
Currently, 50 percent of investment goes to mobility, transportation, and online travel agencies, but much 
more still needs to be done.

 » Furthermore, 80 percent of investment is concentrated in the United States of America, China, and the 
European market (the Caribbean should be seeing more of that investment).

 » Education and training are needed in the tourism sector.

 » It is necessary to innovate and create local, national, regional, and global ecosystems.

 » Capacity-building and innovation must be encouraged.

 » For tourism to recover, sustainability and resilience must feature in tourism policies.

 » A significant effort is needed to identify the main stakeholders in the tourism value chain.

 » It is necessary to invent mechanisms to monitor and mitigate pollution in countries and tourist destinations. 
Strict, clear, and easy-to-implement government environmental policies that constitute a fundamental 
change are needed, along with mechanisms for implementing them.

 » Introduce new, simple protocols to monitor infections among travelers. These protocols must be based on 
technology, so they are less bothersome and more efficient; this includes improving existing tests.

 » In Jamaica, research into the financial resilience situation of 300 MSMEs was carried out, finding that:
 » businesses tend to have very few staff, while the apathy of banks towards MSMEs constitutes an 

economic constraint
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 » businesses have little knowledge of the tourism market
 » there are no commercial partnerships between MSMEs
 » businesses have not joined efforts to tackle climate change, which has led to a loss of tourist attractions 

and a loss of business.
__________________________________________________________________________________________________________________________________________________________________________

Solutions, tools, and good practices

Public sector

Government programmes to achieve financial resilience:

Boosting Innovation, Growth and Entrepreneurship Ecosystems (BIGEE) programme, Jamaica. 
Administered by the Ministry of Economic Growth and Job Creation and Jamaica’s Social and Economic 
Recovery and Vaccine Programme, this initiative seeks to enable MSMEs to access grants of up to $14 
million to grow their businesses ( jis.gov.jm/information/get-the-facts/medium-small-and-micro-enterprises-
msmes-government-support-and-business-registration). 

WeCare Programme, Jamaica. This programme supports businesses and provides capital flow when their 
revenues are reduced ( jis.gov.jm/videos/wecare-programme-update).

France Relance [Relaunch France]. This is the French Government’s plan to invest €100 billion over two 
years to revive the economy and promote employment in ecology, competitiveness and cohesion (www.
gouvernement.fr/les-priorites/france-relance – in French). 

Access to financing for sustainable initiatives:

Norwegian Investment Fund for Developing Countries (Norfund). Norfund invests in projects implemented 
by sustainable businesses in developing countries. The aims of Norfund’s investments are to promote the 
development of new businesses and contribute to economic growth and poverty reduction (www.norfund.
no).

IDB’s fast-disbursing fund for innovative transportation solutions (InfraFund). This fund provides 
support to public and private partnerships in Latin America and the Caribbean to enable the identification, 
development, and preparation of bankable, sustainable infrastructure projects with a high probability of 
reaching financial closure. The InfraFund also promotes the formation of public-private partnerships for the 
provision of infrastructure (publications.iadb.org/publications/english/document/Financing-Sustainable-
Infrastructure-in-Latin-America-and-the-Caribbean-Market-Development-and-Recommendations.pdf).

Jamaica: Economic Resilience Development Policy Lending (DPL) II, World Bank. The programme 
development objectives of this operation are to continue to: (a) strengthen the fiscal framework and 
inclusion; (b) enhance fiscal and financial resilience to natural disaster risks; and (c) improve the investment 
climate for sustainable growth (projects.worldbank.org/en/projects-operations/project-detail/P173158).

Jamaica will promote sustainable and robust MSME growth with support from the IDB and the EU. 
Jamaica will promote the sustainable and robust growth of MSMEs with €7.4 million (US$8.7 million) in non-
reimbursable investment financing approved by the IDB, with funds from the EU’s Caribbean Investment 
Facility (www.iadb.org/en/news/jamaica-boost-sustainable-and-robust-msme-growth-idb-and-eu-support). 

Private sector

Ebook “Iniciativas Orientadas a la Resiliencia Turística” [‘Tourism Resilience-Oriented Initiatives’ Ebook]. 
This document highlights initiatives and projects that the working group Centros Tecnológicos en Turismo 
[Technological Centres in Tourism] have worked on in the wake of the severe crisis caused by the pandemic, 
with the aim of reactivating the tourism industry, a sector in which public-private financial collaboration 
has been more important than ever (www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-
resiliencia-turistica-1.pdf – in Spanish). 

https://jis.gov.jm/information/get-the-facts/medium-small-and-micro-enterprises-msmes-government-support-and-business-registration
https://jis.gov.jm/information/get-the-facts/medium-small-and-micro-enterprises-msmes-government-support-and-business-registration
https://jis.gov.jm/videos/wecare-programme-update
https://www.gouvernement.fr/les-priorites/france-relance
https://www.gouvernement.fr/les-priorites/france-relance
http://www.norfund.no
http://www.norfund.no
https://publications.iadb.org/publications/english/document/Financing-Sustainable-Infrastructure-in-Latin-America-and-the-Caribbean-Market-Development-and-Recommendations.pdf
https://publications.iadb.org/publications/english/document/Financing-Sustainable-Infrastructure-in-Latin-America-and-the-Caribbean-Market-Development-and-Recommendations.pdf
https://projects.worldbank.org/en/projects-operations/project-detail/P173158
https://www.iadb.org/en/news/jamaica-boost-sustainable-and-robust-msme-growth-idb-and-eu-support
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
https://www.thinktur.org/media/Ebook_2021_Soluciones-orientadas-a-la-resiliencia-turistica-1.pdf
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Implementation of rural tourism:

Caminos de Osa [Osa roads] in Costa Rica. Caminos de Osa is a very rural area of Costa Rica. This 
project empowers the local population to take ownership of tourism and provides financial support. The 
project staff and the local population work together in this initiative and know that this activity provides a 
livelihood (vaolo.com/es/blog/caminos-de-osa-una-iniciativa-local-costa-rica-tienen-conocer – in Spanish).

Commune of Hijuelas: a rural tourism success story in Chile. The local communities and their authorities 
developed a unified vision of sustainable rural tourism. Local residents can access support to develop 
tourism activities (www.entornoturistico.com/comuna-de-hijuelas-un-caso-de-exito-del-turismo-rural-en-
chile – in Spanish).

https://vaolo.com/es/blog/caminos-de-osa-una-iniciativa-local-costa-rica-tienen-conocer
https://www.entornoturistico.com/comuna-de-hijuelas-un-caso-de-exito-del-turismo-rural-en-chile
https://www.entornoturistico.com/comuna-de-hijuelas-un-caso-de-exito-del-turismo-rural-en-chile
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Event 4. 
Nature-based solutions and investments for sustainable tourism

The event took place on 18 November 2021. A group of experts discussed nature-based solutions and 
investments, with the main objective of gathering ideas and opinions to work towards sustainable tourism in the 
EU and Latin America and the Caribbean regions.

Participants:

The Honourable Anthony Mahler, Minister of Tourism and Diaspora Relations in Belize
Dr. Armstrong Alexis, Deputy Secretary-General of the Caribbean Community (CARICOM)
Misa Labarile, Tourism Policy Officer, European Commission, Directorate-General Internal Market, Industry, 
Entrepreneurship and SMEs, Brussels
Alfredo Arellano, Environmental Adviser to the Government of the State of Quintana Roo, Mexico
Ximena Escovar-Fadul, Coral Strategy Manager, Caribbean Division, Regional Ecotourism Leader, The 
Nature Conservancy 
Celia Mahung, Director, Toledo Institute for Development and Environment (TIDE), Punta Gorda Town, 
Belize
Ana Lucia Orozco Rubio, Biodiversity Finance Initiative (BIOFIN) Coordinator, Costa Rica
Valdemar Andrade, Executive Director, Turneffe Atoll Sustainability Association (TASA), Belize

The following are some of the highlights of the event:

 » The importance of the EU-LAC area was recognized. The regions’ resilience to the economic and social 
impact of the crisis caused by the pandemic was highlighted, as well as their ability to adapt to market 
disruptions and protect livelihoods, despite the circumstances. However, it was noted that the regions must 
take advantage of this momentum to make the recovery sustainable and countries even more resilient in 
view of the risks associated with climate change and environmental degradation.

 » The point was repeatedly made that tourism is very vulnerable to climate change, especially in some 
Caribbean islands. Climate projections show that the Caribbean and the coastal tourism sector will be the 
most affected, so this is a crucial point for them. Various ecosystem-based adaptation initiatives were also 
presented, such as reef restoration, to protect the sector as an important economic asset.

 » The development of biregional cooperation policies on shared ecosystems was recommended.

 » Global tourism in its current form poses a major threat to sustainability, due to the significant impact it has 
on ecosystems. Ecosystems depend on tourism while also supporting it, protecting the local area, and 
constituting a visitor attraction. 
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 » One success has been the numerous training opportunities for communities, especially in guiding and 
professionalization. These training plans focused mainly on environmental education in the context of 
tourism-centred conservation, reforestation, regeneration, and community-development activities. 
However, these processes must be scaled up to generate a tourism approach that is compatible with the 
communities and their ecosystems.

 » Nature deserves investment. Investments should be made in sustainable tourism and ecosystem protection. 
Organizations such as the Ocean Conservancy have already invested heavily in this area and will continue 
to do so, although more is needed.

 » Fishing companies are investing in resource protection because they understand that biodiversity in the 
destinations is of utmost important.

 » Investment in natural capital should be promoted as an adaptation and mitigation measure in response to 
the impacts of climate change; projections should be made that consider its consequences.

 » It must be remembered that the growth or decline of the Caribbean economies depends on tourism, given 
their reliance on this sector. As tourism focuses on promoting the region’s natural capital, this asset should 
be the main pillar of the whole fragile area.

 » The Caribbean is the region that contributes the least to climate change but suffers the most from it.

 » Sustainable policies must be created to address climate change and promote environmental education 
with the active participation of communities. Belize has generated important lessons for this action. 

 »
 » One of the main concerns are coastal systems, mangroves, wetlands, and reefs, as they help mitigate 

damage from hurricanes and maritime phenomena. Responsibility in this area should be borne widely: 
schemes are needed that include investment from the private sector, which benefits from the services 
these systems provide.

 » The Green Deal does not seek to reduce climate change rates by 2023. The impact should be reduced 
from 95 percent to 55 percent.

 » In the Caribbean region, 60 percent of governments have a tourism focus, which should help people 
understand the priorities and the importance of these issues.

 » Training tools should be implemented through activities that promote environmental education (reforestation 
programmes, beach clean-ups, educational practices, etc.).

__________________________________________________________________________________________________________________________________________________________________________

Solutions, tools, and good practices

Public sector

Actions to contribute to SDG 14 (life below water):

The UNEP Regional Seas Programme. There are three initiatives in the region: the Convention for the 
Protection and Development of the Marine Environment in the Wider Caribbean Region, the Convention for 
the Protection of the Marine Environment and Coastal Areas in the South-East Pacific and the Convention 
for Cooperation in the Protection and Sustainable Development of the Marine and Coastal Environment of 
the North-East Pacific (www.unep.org/explore-topics/oceans-seas/what-we-do/regional-seas-programme).

First Regional Environment Forum for Basin Organizations in Latin America, Panama. Good practices 
were identified and the institutional and legal challenges for integrated basin management, water quality 
and ecosystem health were analyzed (www.unep.org/es/noticias-y-reportajes/noticias/america-latina-
comparte-buenas-practicas-para-fortalecer-la – in Spanish).

https://www.unep.org/explore-topics/oceans-seas/what-we-do/regional-seas-programme
https://www.unep.org/es/noticias-y-reportajes/noticias/america-latina-comparte-buenas-practicas-para-fortalecer-la
https://www.unep.org/es/noticias-y-reportajes/noticias/america-latina-comparte-buenas-practicas-para-fortalecer-la
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The EU’s 22 new commitments to clean, healthy, and safe oceans and its Ocean Tracker. One notable 
commitment is to conserve and sustainably use oceans, seas, and marine resources for sustainable 
development (ec.europa.eu/commission/presscorner/detail/en/IP_19_6131). 

Governments are supporting the development of tourism products from an indigenous perspective.

In Costa Rica they are actively working with rural tourism that allows the inclusion of women and 
indigenous groups. Financing networks have been created considering the gaps and problems that 
existed. In seven indigenous territories, a Tourism Portfolio was created, based on the point of view of this 
social group. Gap analyses were also developed to finance women-run projects that protect biodiversity 
(www.ict.go.cr/en/our-work/tourism-development.html).

Recommendations on the sustainable development of indigenous tourism. The aim of these 
recommendations is to encourage tourism businesses to develop their operations in a responsible and 
sustainable manner, allowing indigenous communities to take full advantage of the opportunities that arise, 
following a thorough consultation process (www.e-unwto.org/doi/pdf/10.18111/9789284421299). 

Créase [Create] programme. This programme offers non-repayable funding to gender and biodiversity 
projects to develop innovations and solutions, applying relevant selection criteria (www.argentina.gob.ar/
normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto – in Spanish). 

European Green Deal (Climate Pact): key to a climate-neutral and sustainable EU. This pact aims to build 
a greener, more inclusive, digital and sustainable Europe and to help strengthen resilience to future crises 
such as the climate crisis (ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en).

The Government of Belize is partnering with The Nature Conservancy to conserve 30 percent of 
its ocean through debt conversion. Belize is seeking to protect 30 percent of its oceans, strengthen 
governance frameworks for domestic and high seas fisheries and establish a regulatory framework for 
coastal blue carbon projects (www.nature.org/en-us/newsroom/blue-bonds-belize-conserve-thirty-percent-
of-ocean-through-debt-conversion).

Launch of The Nature Conservancy’s Coastal Zone Management Trust in Quintana Roo, Mexico. The 
Nature Conservancy, the Government of Quintana Roo and UNEP developed protocols and guidelines on 
how to restore reefs to protect the coastline. They are building the capacities of natural-systems managers 
and consultants working in the coastal zone so that they are able to implement the protocols and guidelines 
(www.tncmx.org/content/dam/tnc/nature/en/documents/mexico/TNC_Mexico_CoastalManagementTrust_
Factsheet_SPANISH.pdf – in Spanish). 

More Women, More Nature programme. Costa Rica has launched a financial programme for women who 
protect natural resources, which seeks to develop concrete actions that guarantee the link between nature, 
gender equality and women’s empowerment (www.cr.undp.org/content/costarica/es/home/presscenter/
pressreleases/2019/costa-rica-lanza-programa-financiero-para-mujeres-que-protegen-l.html – in Spanish). 

Parametric hurricane insurance will help cover reef damage caused by Hurricane Delta. The insurance 
policy cost Mex$4,995,000. It covered 150 kilometers of coastal ecosystems and protected them for the 
entire 2020 hurricane season. It was procured through the Trust for Coastal Zone Integrated Management, 
Social Development and Security of the State of Quintana Roo (cgc.qroo.gob.mx/seguro-parametrico-
contra-huracanes-ayudara-a-cubrir-danos-en-arrecifes-provocados-por-delta – in Spanish). 

Green and blue investments:

Climate Bonds Initiative. A document was published to explain how climate bonds work and how green and 
blue bonds can be accessed for investment in Latin American and Caribbean countries (www.climatebonds.
net/resources/reports/latin-america-caribbean-green-finance-state-market-2019 – in Spanish).

https://ec.europa.eu/commission/presscorner/detail/en/IP_19_6131
https://www.ict.go.cr/en/our-work/tourism-development.html
https://www.e-unwto.org/doi/pdf/10.18111/9789284421299
https://www.argentina.gob.ar/normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto
https://www.argentina.gob.ar/normativa/nacional/resoluci%C3%B3n-709-2021-355980/texto
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://www.nature.org/en-us/newsroom/blue-bonds-belize-conserve-thirty-percent-of-ocean-through-debt-conversion
https://www.nature.org/en-us/newsroom/blue-bonds-belize-conserve-thirty-percent-of-ocean-through-debt-conversion
https://www.tncmx.org/content/dam/tnc/nature/en/documents/mexico/TNC_Mexico_CoastalManagementTrust_Factsheet_SPANISH.pdf
https://www.tncmx.org/content/dam/tnc/nature/en/documents/mexico/TNC_Mexico_CoastalManagementTrust_Factsheet_SPANISH.pdf
https://www.cr.undp.org/content/costarica/es/home/presscenter/pressreleases/2019/costa-rica-lanza-programa-financiero-para-mujeres-que-protegen-l.html 
https://www.cr.undp.org/content/costarica/es/home/presscenter/pressreleases/2019/costa-rica-lanza-programa-financiero-para-mujeres-que-protegen-l.html 
http://cgc.qroo.gob.mx/seguro-parametrico-contra-huracanes-ayudara-a-cubrir-danos-en-arrecifes-provocados-por-delta
http://cgc.qroo.gob.mx/seguro-parametrico-contra-huracanes-ayudara-a-cubrir-danos-en-arrecifes-provocados-por-delta
https://www.climatebonds.net/resources/reports/latin-america-caribbean-green-finance-state-market-2019
https://www.climatebonds.net/resources/reports/latin-america-caribbean-green-finance-state-market-2019
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The potential of green bond markets in Latin America and the Caribbean. The EU-LAC Foundation has 
launched the financing of green bonds, which are debt instruments whose resources must only be used 
for projects with positive environmental effects (eulacfoundation.org/system/files/the_potential_of_the_
green_bond_markets_in_latin_america_and_the_caribbean_con_vinculos_a_instituciones_0.pdf). 

Mexico is building sustainable tourism. This is a plan to foster collaborative innovation, bringing together 
civil society organizations, government, international organizations, business, indigenous peoples and local 
communities, academia, investors, and travelers. The main objectives are to build collaborative governance, 
prioritize biocultural heritage, stimulate traveler confidence, promote sustainable destinations, finance and 
fund smart projects, drive innovation and development, and facilitate all-round inclusion in tourism (https://
adaptur.mx/pdf/Mexico-Estrategia-de-Turismo-Sostenible-2030.pdf – in Spanish). 

Studies of vulnerability to climate change in Mexico. With the support of the Ministry of Tourism and 
academia, studies were carried out to assess the climate change vulnerability of 20 tourist destinations in 
Mexico. Based on these studies, adaptation programmes were developed to support decision-making on 
the most effective measures for strengthening the tourist destination and improving the population’s safety 
(https://www.sectur.gob.mx/programas/planeacion-y-politica-turistica/ordenamiento-turistico-sustentable/
cambio-climatico/estudio-de-vulnerabilidad-al-cambio-climatico-en-el-sector-turistico/ – in Spanish). 

The Global Climate Change Alliance for small island developing states and least developed countries. 
This acts as a platform where the EU and developing country partners can discuss and exchange experiences 
about climate policy and practical approaches to integrating climate change into development strategies 
(https://www.gcca.eu/).

Private sector

Booking.com: Travel Sustainable. The platform offers experiences that adhere to best practices, including 
coral restoration tourism and interaction with local communities (www.sustainability.booking.com/post/
how-we-built-travel-sustainable and www.sustainability.booking.com/post/animalwelfareintravel). 

The Caribbean Tourism Association and Hotels of the Caribbean have formed a partnership with UNEP. 
The Global Tourism Plastics Initiative has published recommendations for the tourism sector to continue 
acting on plastic pollution, while ensuring public health and hygiene during the pandemic. Accor, with 5,000 
hotels in 110 countries, Club Med, with almost 80 resorts on four continents, and Iberostar Group, with more 
than 120 hotels in 19 countries, are the first official signatories of the Global Tourism Plastics Initiative (www.
unep.org/news-and-stories/press-release/global-tourism-sector-should-continue-fight-against-plastic). 

Actions to contribute to SDG 14 (life below water):

Wave of Change, Iberostar. Wave of Change is Iberostar’s pioneering responsible tourism project to move 
towards a circular economy, promote responsible consumption of fish and seafood, and improve coastal 
health (waveofchange.com).

The hotel chain SERAWA Hotels cleans up plastic in the Mediterranean Sea. The initiative was made 
possible thanks to ECO-ONE and Gravity Wave (www.corresponsables.com/actualidad/serawa-hotels-
limpia-plastico-mar-mediterraneo – in Spanish). 

Actions to contribute to SDG 15 (life on land):

Motor verde [Green engine]: the largest reforestation project in Spain starts in Las Hurdes. This public-
private partnership aims to reforest up to 70,000 hectares in Spain to offset 16 million tons of carbon 
dioxide (www.elmundo.es/ciencia-y-salud/medio-ambiente/2022/01/20/61e57c8b21efa0332c8b45be.html 
– in Spanish).

Hotel chains in Costa Rica join the campaign against cruel selfies. The Pachira group, formed by the 
Pachira Lodge, Evergreen Lodge Tortuguero and Aninga Hotel & Spa hotels, will inform their guests about 
the suffering that such photos can cause to thousands of animals (www.worldanimalprotection.cr/noticias/
buenas-noticias-cadena-de-hoteles-en-costa-rica-se-unen-nuestra-campana-contra-selfies – in Spanish). 

https://eulacfoundation.org/system/files/the_potential_of_the_green_bond_markets_in_latin_america_and_the_caribbean_con_vinculos_a_instituciones_0.pdf
https://eulacfoundation.org/system/files/the_potential_of_the_green_bond_markets_in_latin_america_and_the_caribbean_con_vinculos_a_instituciones_0.pdf
https://www.sustainability.booking.com/post/how-we-built-travel-sustainable
https://www.sustainability.booking.com/post/how-we-built-travel-sustainable
https://www.sustainability.booking.com/post/animalwelfareintravel
https://www.unep.org/news-and-stories/press-release/global-tourism-sector-should-continue-fight-against-plastic
https://www.unep.org/news-and-stories/press-release/global-tourism-sector-should-continue-fight-against-plastic
https://waveofchange.com
https://www.corresponsables.com/actualidad/serawa-hotels-limpia-plastico-mar-mediterraneo
https://www.corresponsables.com/actualidad/serawa-hotels-limpia-plastico-mar-mediterraneo
https://www.elmundo.es/ciencia-y-salud/medio-ambiente/2022/01/20/61e57c8b21efa0332c8b45be.html 
https://www.worldanimalprotection.cr/noticias/buenas-noticias-cadena-de-hoteles-en-costa-rica-se-unen-nuestra-campana-contra-selfies
https://www.worldanimalprotection.cr/noticias/buenas-noticias-cadena-de-hoteles-en-costa-rica-se-unen-nuestra-campana-contra-selfies
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Andorra Living Lab. This is a sustainability project that seeks to reduce the gas emissions generated by 
different economic activities (including tourism) (andorralivinglab.ad). 

The Punta Cana Resort & Club treatment plant recycles 3 million m3 of water per year. Punta Cana 
Resort & Club has implemented a series of measures that were included in the initial design of its three 
golf courses. These measures mitigate the high-water consumption of the courses by reusing resources. 
Sewage from the property, including wastewater from the private villas, the Punta Cana International Airport 
and the three hotels, is sent to a treatment plant and then used to irrigate the golf courses ( jakekheel.com/
campos-de-golf-sostenibles-es-posible/ – in Spanish). 

The Descarga Zero [Zero Dumping] programme in Punta Cana. Punta Cana has a system for recycling 
and exporting its waste, through the installation of a waste sorting and incineration plant, which reduces the 
rubbish produced in the Punta Cana property, including by the Punta Cana International Airport, by about 
60 percent. Waste products are used to produce compost and topsoil, while plastics, glass and cooking oil 
are recycled (www.diariolibre.com/actualidad/medioambiente/descarga-cero-un-modelo-de-clasificacion-
y-reciclaje-de-desechos-en-punta-cana-JD13456168 – in Spanish). 

Sargassum Ocean Sequestration of Carbon (SOS Carbon) in the Dominican Republic. Through this 
organization, the Dominican Republic has created sustainable products made from sargassum. SOS Carbon 
has also developed the most cost-effective and low-impact solution for sargassum collection, the Littoral 
Collection Module, which can be mounted on any small boat (soscarbon.com/). 

NH Hotel Group measures its carbon footprint. Since 2007, the hotel chain has reduced its carbon 
footprint by 67.2 percent. The chain also seeks to ensure that its activities generate a positive impact on 
the environment in the communities in which it operates (www.nh-hotels.com). 

https://andorralivinglab.ad
https://jakekheel.com/campos-de-golf-sostenibles-es-posible
https://jakekheel.com/campos-de-golf-sostenibles-es-posible
https://www.diariolibre.com/actualidad/medioambiente/descarga-cero-un-modelo-de-clasificacion-y-reciclaje-de-desechos-en-punta-cana-JD13456168
https://www.diariolibre.com/actualidad/medioambiente/descarga-cero-un-modelo-de-clasificacion-y-reciclaje-de-desechos-en-punta-cana-JD13456168
https://soscarbon.com
https://www.nh-hotels.com
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Event 5. 
Employment resilience and social protection for sustainable tourism

The event was held on 3 December 2021. The objective was to discuss the importance, protection and resilience 
of people working in this sector.

Participants:

Dr. Panagiota Dionysopoulou, Director General for Tourism Policy, Ministry of Tourism of Greece
Verónica Gómez, Americas Director, International Social Tourism Organisation (ISTO)
Diego Rei, Employment and Labour Market Policies Specialist, in the International Labour Organization Decent 
Work Team and Office for the Caribbean
Kerstin Howald, Political Secretary, Tourism Sector, European Federation of Food, Agriculture and Tourism 
Trade Unions
Almudena Fernández, Adviser to the Regional Director for Latin America and the Caribbean, UNDP
Adrián Bonilla, Executive Director, EU-LAC Foundation

Other points of discussion were better conditions for workers, greater resilience to possible crises and, of 
course, workers’ place and importance within sustainable tourism. Participants suggested solutions, tools, and 
instruments to achieve these goals, making the following points:

 » Social protection should be a universal right. It also creates financial resilience in the tourism sector.

 » Investing in smart tourism flow models, which manage the capacities and health safety of destinations, is 
recommended.

 
 » It is necessary to invest in training and professional growth.

 » Development tourism that serves people, communities and destinations should be generated.

 » The aim should be to create jobs that can reduce the vulnerability of employees in the current situation.

 » It is important to generate sustainability and protect workers. There are many informal or temporary jobs in 
the tourism sector and this model must change.

 » Social protection must go beyond fragmented programmes.

 » It is essential to ensure universal social protection, sustainable fiscal protection and social protection that 
generates growth in more sectors (without generating an extra cost).
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 » An approach is needed to increase sustainability between Europe and Latin America and the Caribbean, 
with policies that are not just economic, but also social.

 » Achieve alignment with the SDGs.

 » Encourage and share good innovative practices to drive recovery (all aligned with the 2030 Agenda and 
the biregional agenda).

 » More equitable societies must be developed.

 » Tourism businesses must have health protocols, understand technological trends, and promote sustainable 
and socially responsible tourism. They must also achieve social protection for workers.

 » There will be no sustainable tourism without sustainable social protection.

 » Destinations must keep pace with digital transformation agendas.

 » The eradication of human trafficking in tourism should be a priority and count on the participation of all.

 » Businesses should be digitalized without jeopardizing the jobs of the people they employ, who should be 
involved and trained in these changes.

 » New public policy is needed that takes account of everyone and provides for the professionalization of all 
those involved in tourism activities.

 » Certifications, accreditations, and quality standards must be the new normal.

 » Local communities should be integrated into tourism development.

 » Fair trade must be promoted.

 » Workers and communities must have a prominent voice in the tourism sector.
__________________________________________________________________________________________________________________________________________________________________________

Solutions, tools, and good practices 

Public sector

Strategies to access formal employment:

Formal Employment Support Programme (PAEF), Colombia. This programme focuses on providing more 
support for micro and small employers whose income continue to be affected by the crisis resulting from 
the pandemic (paef.ugpp.gov.co/ver20).

The European instrument for temporary Support to mitigate Unemployment Risks in an Emergency 
(SURE). This instrument seeks to mobilize financial resources to tackle the negative economic and social 
consequences of the pandemic (ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-
coordination/financial-assistance-eu/funding-mechanisms-and-facilities/sure_en).

Extension of the Coronavirus Job Retention Scheme, United Kingdom. This scheme has provided 
employers with grants to cover a portion of monthly wage costs in order to avoid redundancies due to the 
pandemic (www.rsmuk.com/ideas-and-insights/job-retention-costs-reimbursement-support).

Programa Fomentar Empleo [Create Employment Programme], Argentina. This helps people to access 
benefits that allow them to improve their job skills and thereby enter formal employment (www.argentina.
gob.ar – in Spanish). 

https://paef.ugpp.gov.co/ver20
https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/financial-assistance-eu/funding-mechanisms-and-facilities/sure_en
https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/financial-assistance-eu/funding-mechanisms-and-facilities/sure_en
https://www.rsmuk.com/ideas-and-insights/job-retention-costs-reimbursement-support
https://www.argentina.gob.ar
https://www.argentina.gob.ar
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The EU and Latin America and the Caribbean: Convergent and Sustainable Strategies in the Current 
Global Environment. This document was developed by the Economic Commission for Latin America and 
the Caribbean (ECLAC) and offers ideas for more inclusive productive development, paying special attention 
to knowledge development and digitalization in the sector (https://www.cepal.org/en/publications/43741-
european-union-and-latin-america-and-caribbean-convergent-and-sustainable). 

The EU and Latin America and the Caribbean vis-à-vis the 2030 Agenda for Sustainable Development: 
The Environmental Big Push. This document seeks to show the progress that the regions have made in 
terms of economic, social and environmental sustainability (repositorio.cepal.org/handle/11362/40670).

ISTO’s point that it is important to raise awareness about responsible tourism to tackle human trafficking 
and sex tourism. Everyone must be committed to change and take responsibility for this issue:

Toolkit to Combat Trafficking in Persons, United Nations Office for Drugs and Crime (UNODC). Its main 
objective is to provide tools and strategies to help eradicate human trafficking (ec.europa.eu/anti-trafficking/
toolkit-combat-trafficking-persons_en).

Strategy: the tourism sector is fundamental in combating and preventing human trafficking and child 
labour, Mexico. Through the Ministry of Tourism, the Government of Mexico has established measures 
for the prevention of human trafficking, particularly when it affects children and adolescents, as well as 
child labour and exploitation in the country (www.gob.mx/sectur/prensa/sector-turismo-fundamental-en-
combate-y-prevencion-de-trata-de-personas-y-trabajo-infantil – in Spanish). 

UNWTO Tourism Online Academy. As jobs were put on hold by the pandemic, the tourism sector had 
a great opportunity to use available technologies to train its staff and provide them with tools to help 
professionalize informal employees. Above all, it was key to include everyone in this process. With the 
Tourism Online Academy, more than 15,000 students can now receive training through technology, and 
the platform has much potential for growth. In addition to being inclusive and accessible to all, it focuses 
on issues related to the tourism sector, addressing the challenges it faces, such as globalization, the digital 
revolution, travel marketing and sustainability, among others. These flexible courses allow participants to 
reconcile academic, professional, and other personal commitments (www.unwto-tourismacademy.ie.edu/).

Private sector

Models that are more inclusive, more sustainable and aligned with the 2030 Agenda, especially with 
SDG 8, relating to decent work and economic growth:

City Express Hotels contributes to the achievement of the SDGs. To contribute to social well-being, City 
Express Hotels works on 15 of the 17 SDGs, creating partnerships with high-impact organizations that benefit 
diverse communities (www.cityexpress.com/sala-prensa/contribucion-ods-cityexpress – in Spanish). 

 » How can businesses contribute to SDG 8? The United Nations Global Compact. This initiative explains 
some actions that businesses can implement to work towards SDG 8 on decent work and economic growth 
(www.pactomundial.org/ods/8-trabajo-decente-y-crecimiento-economico). 

Good practices in the private tourism sector:

Hotel Xcaret Mexico. The hotel seeks to align itself with the Global Compact and support the destination’s 
communities through generating employment and protecting natural and cultural resources (www.
hotelxcaretmexico.com/en/sustainability).

Vidanta, recognized by the Great Place to Work Institute, Mexico. Vidanta, a tourism group, allows its 
employees to learn new competencies and skills, fostering inclusion and creating initiatives that enhance 
and dignify their work (www.vidanta.com).

Co’ox Mayab, Mexico. Co’ox Mayab is a travel agency in Yucatán that seeks to develop responsible, 
supportive, fair and conscious tourism. It also seeks to help communities in the region through the fair trade 
of handicrafts (cooxmayab.com).

https://repositorio.cepal.org/handle/11362/40670
https://ec.europa.eu/anti-trafficking/toolkit-combat-trafficking-persons_en
https://ec.europa.eu/anti-trafficking/toolkit-combat-trafficking-persons_en
https://www.gob.mx/sectur/prensa/sector-turismo-fundamental-en-combate-y-prevencion-de-trata-de-personas-y-trabajo-infantil
https://www.gob.mx/sectur/prensa/sector-turismo-fundamental-en-combate-y-prevencion-de-trata-de-personas-y-trabajo-infantil
https://www.unwto-tourismacademy.ie.edu
https://www.cityexpress.com/sala-prensa/contribucion-ods-cityexpress
https://www.pactomundial.org/ods/8-trabajo-decente-y-crecimiento-economico
https://www.hotelxcaretmexico.com/en/sustainability
https://www.hotelxcaretmexico.com/en/sustainability
https://www.vidanta.com
https://cooxmayab.com


44Towards a Sustainable Tourism Policy in Europe, Latin America and the Caribbean

Travel for Tomorrow, TourCert, Ecuador. TourCert is a travel agency that seeks to achieve a responsible 
and ecological management of destinations. It also promotes a respectful attitude towards nature, culture 
and the local population, seeks to support local businesses, strengthen environmentally friendly mobility, 
reduce transport distances and involve and inform all local partners in the process (www.tourcert.org/en).

Training as a tourism development strategy for communities: The Shuar Tsuer Entsa centre case 
study, Naranjal, Ecuador. This study sought to formulate a tourism development strategy for the 
inhabitants of the Shuar Tsuer Entsa centre that would promote sustainable tourism in the area, based 
on training communities to be able to provide services (www.scielo.org.mx/scielo.php?script=sci_
arttext&pid=S1870-90362016000200003 – in Spanish).

Dominican Republic and institutions sign agreements to promote human development in tourist areas, 
UNDP. This partnership seeks a recovery that overcomes pre-existing inequalities and establishes new 
paradigms for a more inclusive, resilient, and sustainable sector (www.do.undp.org/content/dominican_
republic/es/home/presscenter/articles/2020/firma-acuerdo-mitur-DH.html – in Spanish).

https://www.tourcert.org/en
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S1870-90362016000200003
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S1870-90362016000200003
https://www.do.undp.org/content/dominican_republic/es/home/presscenter/articles/2020/firma-acuerdo-mitur-DH.html
https://www.do.undp.org/content/dominican_republic/es/home/presscenter/articles/2020/firma-acuerdo-mitur-DH.html
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5. Highlights of the interviews with 
sustainable tourism experts
The purpose of this section is to offer even more information, opinions and examples of good practices, 
tools, and solutions, relating to the five topics dealt with by the events, to complement their conclusions and 
recommendations and expand on the good practices identified.

The methodology used was one-on-one virtual interviews with the experts, so the five topics could be addressed 
directly, and the opinions and recommendations could be heard first-hand.

The experts contacted all have expertise in sustainable, socially responsible, supportive, and inclusive tourism, 
as well as specific expertise in accessible tourism, nature tourism and topics related to the events held. 

Experts:

Gustavo Bassotti – sustainable tourism expert – Argentina 
Francisco Pastor – sustainable tourism expert – Spain 
Vicente Ferreyra – President of Sustentur – Mexico 
Jorge Moller – sustainable tourism expert – Chile
Sergio Rodríguez – President of ISTO Americas – Canada 
Luis Araujo – President of Turismo de Portugal – Portugal
Miguel Torruco – Ministry of Tourism of Mexico – Mexico

The most relevant ideas and solutions from each interview are presented here in a condensed form, taking care 
not to repeat concepts, ideas and opinions previously mentioned in point 4 of this document. The main good 
practices and solutions, which provide new ways of doing things and can serve as an example for subsequent 
work, are also listed.

__________________________________________________________________________________________________________________________________________________________________________

Gustavo Bassotti
International expert in sustainable tourism – Former manager at Deloitte Turismo, Chile

The future of tourism is geared towards transforming tourism experiences into videos and these videos 
will become immersive experiences that complement physical ones.

Tourism is a trigger and catalyst for changes in technology and in different forms of tourism.

Sustainable tourism systems and models that are implemented in the EU, Latin America and the 
Caribbean are transferable.

Business tourism will be greatly reduced and the dynamics of doing business will change (especially for 
millennials).

The urban hotel industry will be reduced, and the holiday tourism hotel industry will continue to contract. 
The new model will be based on sustainable and socially responsible destinations.

There are new players in tourism (large real estate companies that will offer the hardware); local suppliers 
must be the software (and know how to operate the whole system).

Payment systems are being implemented through technology that facilitate tourism access to vulnerable 
locations.
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New tourism development should offer protection with biological criteria and consider planning and 
community well-being criteria first.

__________________________________________________________________________________________________________________________________________________________________________

Vicente Ferreyra
Sustainable tourism expert and President of Sustentur

Tourism has an uncertain future, so short-, medium- and long-term planning is required.

Big data (the generation of data from the sector in real time for decision-making) and the exploitation of 
data provide information that is useful for work in sustainable tourism.

Health, environmental and social development policies cannot be siloed; the greater the linkages 
between them, the more resilient the destinations will be.

Annual global risk reports should be produced to check that tourism is heading in the right direction and 
to develop policies, strategies and/or actions that address the problems identified.

Adaptation to climate change must be based on ecosystems and risk identification.

The community should be put at the center, with places that are good to live in then built and tourism 
organized thereafter.

Tourism must invest in nature-related reconversion and rescue projects.
__________________________________________________________________________________________________________________________________________________________________________

Francisco Pastor
Expert in sustainable tourism and professor at the Centro International de Formación de Autoridades y Líderes 
[International Training Centre for Authorities and Leaders – CIFAL] Málaga, Spain

There can be no sustainable tourism destinations without sustainable local communities and/or 
inhabitants.

It is not possible to demand that tourists be sustainable if sustainable destinations are not created.

Sustainability only works at the level of nature, and people, who are a fundamental pillar of sustainability, 
are forgotten.

Innovation should not only be about acquiring technological tools; it is necessary to invest in sustainable 
innovation.

New tourist destinations outside the city should be established to redistribute tourist flows.

The best tourism management approach is one that thinks about the destination and its local people 
(such as the Málaga model), rather than the tourist.

Tourism should not cause the value and customs of the destination to be lost. On the contrary, it should 
enhance and promote them to the maximum.

__________________________________________________________________________________________________________________________________________________________________________



48Towards a Sustainable Tourism Policy in Europe, Latin America and the Caribbean

__________________________________________________________________________________________________________________________________________________________________________

Sergio Rodríguez
ISTO President for the Americas
International Social Tourism Organization

Those who do not have or implement sufficient technological tools will be unable to compete in the 
tourism sector.

Resilience is achieved by having healthy finances, hiring competent staff, and not interrupting the supply 
chain.

Having a long supply chain for tourism products, services and experiences creates vulnerability because 
businesses must have supplies available (the COVID-19 pandemic greatly delayed the distribution of 
supplies). The more local the supply chain, the better.

Some countries are mono producers (the tourism sector is their primary source of income), which is 
where vulnerability arises.

ISTO membership has increased in the wake of the pandemic because people are looking for a value 
proposition.

Customers remain loyal to products and services that offer added value.

Sometimes these health crises are needed to make tourism sustainable and resilient. It is a good 
opportunity to rebuild tourism.

__________________________________________________________________________________________________________________________________________________________________________

Jorge Moller
Sustainable tourism expert and Director of the non-governmental organization Regenera

The traveler is heavily invested in the digital world. A major challenge for tourism is therefore to make 
destinations digital and understand the business from a digital perspective.

There is a trend for digital experiences that make travelers want to travel to the destination they have 
experienced virtually.

It is crucial that available data can be analyzed in order to generate and increase travelers’ expectations.

Some rural destinations have demonstrated their capacity for self-sufficiency and resilience in health 
through ‘green medicine’.

The strategic plan must have an alternative plan, which includes becoming self-reliant (giving meaning 
to the expense and recognizing human worth).

It is necessary to both educate the responsible visitor and guide the community to continue providing a 
product related to its identity.

Tourism must meet with communities to listen to them and, starting from there, find ways to coexist in 
sustainable areas of interest (not using existing models).

There is a need for knowledge and appreciation of the value chain, and for the value of the supply chain 
to be communicated (using storytelling as a sales and differentiation tool).

Responsible visitors must understand where the product or service they are consuming comes from in 
order to value it. This involves using storytelling throughout the tourism value chain.
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__________________________________________________________________________________________________________________________________________________________________________

Luis Araujo
President of Turismo de Portugal

Technology is sustainability’s best friend, helping to build more sustainable and resilient tourism 
destinations.

Governments must work closely with the private sector and academia to design protocols and tools to 
be able to deal with any health disaster.

Governments must design plans to address how tourism businesses can be more efficient in the circular 
economy, in sustainability and in the development of strategies to achieve financial resilience among 
MSMEs.

Governments and financial institutions should support MSMEs more because they are the basis of the 
tourism sector.

It is crucial to think about residents and how to preserve their resources, which are also their source of 
employment. Tourism should be built from that starting point.

Decent jobs must be generated using three approaches: 1) ensuring the employee does not have to 
travel for long periods of time; 2) providing continual training; 3) implementing technology to make the 
work more efficient.

__________________________________________________________________________________________________________________________________________________________________________

Miguel Torruco
Ministry of Tourism of Mexico

The Ministry of Tourism of Mexico is promoting the shift to digitalization to make products and experiences 
available to everyone, both producers and buyers.

To reduce the negative impacts on health, a territorial tourism management plan that delimits and 
respects the use of available spaces is crucial.

The number of people in spaces should be regulated, a measure to which the Mexican Ministry of 
Tourism is giving serious thought. 

The Ministry of Tourism is currently working on 381 projects in 31 Mexican states through the workshop 
‘Strengthening Forest communities with sustainable tourism projects’, which provides information on the 
social and solidarity economy, sanitary protocols, project financing and sustainable tourism.

Financing is available through various Ministry of Tourism projects, as the Mexican Government believes 
that support for MSMEs is essential for the tourism industry’s success.

The Government must develop employment and social protection policies to achieve employment 
resilience (focus on and make policies for society).
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Main findings and good practices
Digitalization:

1. WiFi4EU in the Madeira region, Portugal. This was an initiative to improve the experience of travelers and the connectivity of the 

region’s inhabitants. It also invested in creating communication, marketing and promotion platforms (digital-strategy.ec.europa.eu/

en/library/wifi4eu-region-madeira-portugal).

2. Cloud computing implementation, Mexico. The objective is to streamline services and optimize the organization of tourism 

management processes (www.forbes.com.mx/negocios-sectur-digitalizara-132-pueblos-magicos-mano-google – in Spanish).

3. Cybersecurity implementation, Mexico. The Mexican Government implemented cybersecurity as a tool to safeguard personal 

data from e-commerce purchases in the tourism sector (reservations, ticket purchases, etc) (www.gob.mx/cms/uploads/attachment/

file/271884/Estrategia_Nacional_Ciberseguridad.pdf – in Spanish).

4. QR codes implementation, Canary Islands. The island of El Hierro, in the Canary Islands, has implemented an application based 

on QR codes that allows users to consult and access pertinent information about tourist attractions (www.fundacionorange.es/

wp-content/uploads/2016/05/eE_La_transformacion_digital_del_sector_turistico.pdf – in Spanish).

Health resilience:

1. Communities in Peru have survived the pandemic using green medicine. Many communities in Peru achieved self-sufficiency 

and, through green medicine, survived the COVID-19 pandemic (espanol.medscape.com/verarticulo/5907302 – in Spanish).

2. National guidelines for the reopening of the tourism sector. This document outlines the strategies of the Mexican Government 

and the Ministry of Tourism to establish health safety protocols for the reopening of tourism and the prevention of COVID-19 

(coronavirus.gob.mx/wp-content/uploads/2020/08/Lineamiento_Nal_Turismo_31Jul2020.pdf – in Spanish).

Financial resilience:

 1. Treasury COVID-19 support for micro and small tourism enterprises, Portugal. Portugal implemented a programme (with resources 

from the Ministry of Tourism) that finances tourism businesses so they can avoid laying off staff. Interest-free loan repayments start 

in the second year and, if no staff were laid off in the first year, the loan is reduced by 20 percent. The programme has an easy-

to-use digital platform; entrepreneurs only have to fill in their data and request the loan (business.turismodeportugal.pt/pt/Investir/

Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx – in Spanish).

2. Empoderamiento al emprendimiento [Empowering Entrepreneurship Initiative], Mexico. The Empowering Entrepreneurship 

Initiative, funded by the German Government, invites young, sustainable and innovative Mexican tourism businesses to apply to the 

COVID-19 support programme for tourism (www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento – 

in Spanish).

Sustainable tourism development and nature protection:

1. Mexico Renace Sostenible [Mexico’s Sustainable Rebirth] Strategy. This strategy has achieved successful results in terms of 

sustainability and innovation at the national, regional and local levels (sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-

sostenible.pdf – in Spanish).

2. Fortalecimiento de comunidades forestales con proyectos de turismo sostenible [Strengthening Forest communities with 

sustainable tourism projects – FORESSTUR]. Mexico is working on the FORESSTUR project, the main aim of which is to make 

tourism a tool for social well-being that can generate alternative economic benefits (www.gob.mx/conafor/prensa/foresstur-

fortalecimiento-de-comunidades-forestales-con-proyectos-de-turismo-sostenible-2021-273012 – in Spanish).  

3. Programmes with ADAPTUR to develop sustainable tourism projects. The Mexican Government launched a strategy in 

collaboration with the ADAPTUR project called Sustainable Mexico, Tourism Strategy 2030, with the aim of developing and aligning 

tourism products and experiences with the 2030 Agenda (adaptur.mx/pdf/Mexico-Estrategia-de-Turismo-Sostenible-2030.pdf – in 

Spanish).

https://digital-strategy.ec.europa.eu/en/library/wifi4eu-region-madeira-portugal
https://digital-strategy.ec.europa.eu/en/library/wifi4eu-region-madeira-portugal
http://www.forbes.com.mx/negocios-sectur-digitalizara-132-pueblos-magicos-mano-google
https://www.gob.mx/cms/uploads/attachment/file/271884/Estrategia_Nacional_Ciberseguridad.pdf
https://www.gob.mx/cms/uploads/attachment/file/271884/Estrategia_Nacional_Ciberseguridad.pdf
http://www.fundacionorange.es/wp-content/uploads/2016/05/eE_La_transformacion_digital_del_sector_turistico.pdf
http://www.fundacionorange.es/wp-content/uploads/2016/05/eE_La_transformacion_digital_del_sector_turistico.pdf
https://espanol.medscape.com/verarticulo/5907302
https://coronavirus.gob.mx/wp-content/uploads/2020/08/Lineamiento_Nal_Turismo_31Jul2020.pdf
http://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
http://business.turismodeportugal.pt/pt/Investir/Financiamento/Programas_incentivos/Paginas/linha-apoio-tesouraria-microempresas-turismo-covid-19.aspx
https://www.gob.mx/sectur/prensa/lanzan-la-iniciativa-empoderamiento-al-emprendimiento
http://sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-sostenible.pdf
http://sistemas.sectur.gob.mx/dgots/01-estrategia-mexico-renace-sostenible.pdf
https://www.gob.mx/conafor/prensa/foresstur-fortalecimiento-de-comunidades-forestales-con-proyectos-de-turismo-sostenible-2021-273012
https://www.gob.mx/conafor/prensa/foresstur-fortalecimiento-de-comunidades-forestales-con-proyectos-de-turismo-sostenible-2021-273012
https://adaptur.mx/pdf/Mexico-Estrategia-de-Turismo-Sostenible-2030.pdf
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Employment resilience:

1. Empowering Entrepreneurship Initiative: COVID-19 Relief Programme for Tourism, Mexico. This seeks to help businesses 

continue generating jobs in sustainable and innovative tourism (sistemas.sectur.gob.mx/dgots/05-seleccionados-proyecto-

enpact.pdf – in Spanish).

2. Digital Academy for tourism staff training, Portugal. The Government of Portugal opened its Digital Academy to train tourism 

staff on topics ranging from hotel operations to management, accounting, taxation and sustainable development (academiadigital.

turismodeportugal.pt – in Portuguese).

http://sistemas.sectur.gob.mx/dgots/05-seleccionados-proyecto-enpact.pdf
http://sistemas.sectur.gob.mx/dgots/05-seleccionados-proyecto-enpact.pdf
https://academiadigital.turismodeportugal.pt
https://academiadigital.turismodeportugal.pt
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6. Conclusions
The COVID-19 pandemic significantly affected tourism, revealing the sector’s lack of resilience, and exposing 
many problems created by the industry, which at that time had not been addressed. Since then, however, it has 
been possible to take action to develop more sustainable, inclusive, and resilient tourism.

The work led by UNDP and the EU-LAC Foundation created spaces, with the participation of tourism sector 
experts, to present, share and discuss experiences, good practices, and tools that the governments of EU-LAC 
countries that are tourist destinations can use to overcome this crisis and prepare for possible future issues. 
In addition, the project team researched the topics discussed and interviewed more experts to obtain more 
information and tools to use in this initiative, which seeks to provide governments with instruments to develop 
more comprehensive biregional tourism policies.

Using these findings, 31 short- and long-term actions were developed to address the issues identified during the 
pandemic, such as digitalization in the sector, the achievement of financial and health resilience, investment in 
the development of nature-based tourism and the achievement of employment resilience.
This initiative gives weight to and reflects the commitment of all stakeholders involved in tourism. It also reflects 
the efforts of UNDP and the EU-LAC Foundation to strengthen cooperation between the biregion of Europe and 
Latin America and the Caribbean, for the development of sustainable, inclusive, and resilient tourism that seeks 
to meet the goals of the 2030 Agenda.

This document should be very useful in meeting this objective.
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